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Introduction
 

 
The following Kentucky Department of Education resources should be referenced to assist in the development of

Comprehensive School and District Improvement plans. Each document outlines the purpose and characteristics of effective

plans by component.

 

Needs Assessment: http://education.ky.gov/school/csip/Documents/Effective%20Needs%20Assessment.pdf

Goals: http://education.ky.gov/school/csip/Documents/Effective%20KBE%20Goals.pdf

Objectives: http://education.ky.gov/school/csip/Documents/Effective%20School%20Objectives.pdf

Strategies: http://education.ky.gov/school/csip/Documents/Effective%20Strategies.pdf

Activities: http://education.ky.gov/school/csip/Documents/Effective%20Activities.pdf

Executive Summary: http://education.ky.gov/school/csip/Documents/Effective%20Executive%20Summary.pdf

 

KDE encourages the use of the 30-60-90 day plan template as schools incorporate and monitor the goals, objectives,

strategies and activities specified in the Comprehensive Improvement Plan.
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Phase I - Equitable Access to Effective

Educators School Diagnostic 
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Introduction
 
National data show that poor and minority students, English Language Learners and students with disabilities continue to be taught more

often than their peers by inexperienced, out-of-field or ineffective teachers. As a result, the United States Department of Education (USDE)

required states to develop equity plans and use evidence based strategies to address this issue.  Kentucky’s plan is focused on teacher

preparation; recruitment, hiring and placement of teachers; providing supports for on-going, job-embedded professional learning; and

strategies to retain teacher and leaders.

All districts and schools in Kentucky are required to identify barriers and develop strategies to address these issues to achieving equitable

access to effective educators for students most at risk. This is being incorporated within the Comprehensive District and School Improvement

Plans. This diagnostic should be used as tool for identification of barriers and a catalyst for development of strategies that will result in novice

reduction for gap closure. Strategies will be incorporated into the Comprehensive School Improvement Plan. 

Kentucky’s Plan Submitted to U.S. Education Department

http://education.ky.gov/teachers/PGES/Documents/Teacher%20Equity%20Plan.pdf
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Equitable Access to Effective Educators - School

 

 

 

 
Provide a brief analysis the school data from the chart. Include any trends, note-worthy data points or perceptions the data has

provided related to equitable access to effective educators. 
 
As we analyze the data in the equity tab of the School Report Card, it is notable that the percentage of teacher turnover at SWMS exceeds

that of both the district and the state.  Teacher turnover at South Warren Middle is 31.4% whereas the district teacher turnover is at 16.6%. 

 

SWMS is a relatively new school; we are only in our 7th year of existence.  We are a high-performing school and have been a Distinguished

School since the state created that designation.  The expectations are high for teachers who work at South.  Instruction is research based

and the use of innovative technology is stressed.  Our mission statement, "South Warren Middle School is dedicated to providing a rigorous

and supportive learning environment to ensure 21st century learning for all students" summarizes the high standard to which teachers are

held.  Sustaining the level of rigor, bell to bell teaching and demands made to "keep up" with technology can prove difficult for some.

Teachers must be learning and growing at all times to keep up with the expectations; therefor, some may feel that the environment is

potentially stressful due to the high standards expected of them.  Certainly, this factor can contribute to the percentage of teacher turn over at

SWMS.

 

In addition to the high standards of expected instruction at all times, many of the teachers employed at South Warren Middle are beginning

teachers who have not yet settled into the community.  Therefore, some teachers move to other institutions because of marriage or returning

to the county in which they grew up.  This factor has also contributed to the 34% turnover of teachers at South.

 

However, parents can be assured that all teachers who are hired at SWMS are professionals who have high expectations for all students

regardless of race, poverty level or disability.  All teachers hold the academic and behavior bar high for each and every student and our

assessment scores prove that the expectancy of all students being high performers works. 
 
 
After the data analysis is complete, the school will then identify the barriers (challenges) for some of the identified trends. An

identified barrier, for example, could be higher teacher turnover in priority schools as compared with non-priority schools. Once

the barriers have been identified, then root causes of why the barriers exist will be included. 

Label Assurance Response Comment Attachment
School Equity Data
(1)

Complete the School Equity Data tab for this
diagnostic. Include at least one other self-
selected indicator for consideration.
*Self-selected data could come from a variety of
sources. It should be relevant to the needs of
the school. Examples could include: principal,
teacher or student demographic data;
percentage of National Board Certified
Teachers or Advanced Degrees; teacher or
principal effectiveness data, TELL, turnover.
**The school should complete the information in
the chart ONLY for the subgroups reported in
the School Report Card where the data has
been suppressed to protect student
identification required by the Family Educational
Rights and Privacy Act (FERPA).
Follow the steps below:

I
acknowledg
e that I have
uploaded
the School
Equity Data.

SWMS 2016-2017
Equity Diagnostic
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SWMS is known for hiring those teachers who aspire to be high achievers and who believe in the mission and vision statement of South

Warren Middle School.  The expectation is that all teachers will continue to grow in their content, their use of new innovative technological

advances and will build on relationships with students.  Teachers are expected to work in a Professional Learning Community and to focus

on research based instructional strategies.  A growth mindset is fostered among the staff as well as the students.

 

Because of the high demands put on teachers, the challenge becomes finding strong quality teachers to replace those who have left South

Warren Middle.  Teacher interviews focus on growth mindset, relationships with students, research based instructional strategies,

professional development and growth with the intent of hiring the strongest candidates possible.  As South Warren continues to perform well

on the state assessments and, as we continue to be the highest performing middle school in Warren County, we feel confident that the best

qualified teachers will present themselves at our door to experience first-hand the highly successful academic and behavioral environment

that has been created in 7 short years at SWMS. 
 
 

 
Equitable access to effective educators must be reflected in the Comprehensive School Improvement Plan. Strategies could

include, but are not limited to, recruitment; hiring and placement of teachers and/or students; providing supports for on-going, job-

embedded professional learning to improve teacher and leader effectiveness; and strategies to retain teacher and leaders,

particularly in high needs schools. Once implemented, these should assist the school in meeting the goals set in the previous

section.

If there are strategies and activities within one of the five major goals of the CSIP, which adequately addresses equitable access,

the school may select the appropriate goal, objective, strategies and activities.

 

OR

 

The school may create a new goal to address equitable access to effective educators. Once a new goal has been created, the

school will need to include appropriate objectives, strategies and activities.

 

The school may choose to provide an optional narrative response to include any additional information, but this is not required.

 
 
Goal 1:

Increase the average combined reading and math K-Prep scores for elementary and middle school students from 44% to 72% in 2017. 
 
 

Label Assurance Response Comment Attachment
Goal Setting (4) Complete the School Equity Goals tab. Use the

school's most recent measures in the Equity tab
of the School Report Card to set equitable
access goals for the next three years. The
measures include: Working Conditions, Overall
Teacher and Leader Effectiveness, Overall
Student Growth, Percentage of new and KTIP
teachers, and Percentage of Teacher Turnover.

***Goals should reflect an analysis of barriers,
root causes and strategies.

I
acknowledg
e that I have
uploaded
the School
Equity Goal
Data.

2016-2017 SWMS
School Equity
Goals
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Measurable Objective 1:

collaborate to increase the overall reading and math score for SWMS from 66.3 to 71.5 by 06/01/2017 as measured by K-PREP. 
 
 
Strategy1:

Progress Monitoring - All gap students will be placed in a minimum of one "group" within STAR reading and math.  An additional group for

non-gap students who scored novice in reading or math will also be created.  Statistically, there is no reason these students should be

novice.  The growth of students placed in these groups will be monitored. 

Category: Continuous Improvement

Research Cited: NCRTI 
 

 
Strategy2:

RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment

data and teacher input.  These classes will address individual student deficiencies to increase proficiency rates in these areas. 

Category: Continuous Improvement

Research Cited: Mike Burns

NCRTI 
 

 

Activity - Diagnostic Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

STAR Reading/Math and SRI diagnostic
assessments will be administered during the
district screening window.  Tier II and Tier III
intervention students will take the assessments
once each month and growth will be monitored.
Student placement will be re-evaluated.

Technology 08/08/2013 06/01/2017 $2000 - District
Funding

Resource, Math and
Language Arts Teachers,
Interventionist and other
Administrators

Activity - Individualized Software Utilization Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students are grouped in intervention classes
based on comprehensive data. Teachers
collaborate to ensure effectiveness.  Instruction
is supplemented with software programs such
as Imagine Learning, Read 180, System 44,
FASTT math and Reading Plus.  STAR reading,
STAR math, SRI and the Insight assessment in
Reading Plus are administered for progress
monitoring of student growth.  Additional
training on FASTT math and Reading Plus
provided.  IXL for grammar and math has been
purchased and utilized in all math and
Language Arts Classrooms.

Technology 08/08/2013 06/01/2017 $4800 - Other reading, math, and special
education teachers
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Strategy3:

Prevention of Summer Learning Loss - Students were provided access to a web based math and grammar program, IXL, over the summer.

Category: Integrated Methods for Learning

Research Cited: Summer learning should be a part of every child’s summer, say education experts. Research has shown that kids can lose

as much as a couple of months’ worth of learning in the summer -- a phenomenon that’s often referred to as “summer brain drain.” And

experts say math, more than reading, is a subject in which kids are more likely to experience summer learning loss.  When Harris Cooper

and his colleagues (1996) analyzed the published research, they found that the average student lost more than two months’ worth of

knowledge of mathematics. To maintain and improve their problem-solving skills, kids will benefit from more frequent practice sessions.

Computer-based games can be effective. Introduce older kids—who can add, multiply, and divide—to playful, intellectual problems and

puzzles.  
 

Activity - Systematic Intervention Plan Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Math intervention teachers follow a rigid
schedule of intentional instructional delivery so
students receive fact fluency and automaticity,
targeted remediation on past skills, preloading
of current content and transition time with
bellringers that incorporate writing to ensure all
areas are continually developed.  1st period
math intervention students are scheduled into
2nd period math so the intense focus is not
interrupted as they transition to core math
class.  The likelihood of success is increased
through the preloading of content provided at
the end of intervention.  Reading intervention
takes place primarily during 7th period.
Additional support for Tier 2 reading
intervention students is provided through the
implementation of Reading Plus.  This program
serves as a progress monitoring tool which
assesses need, develops an individualized plan
and provides support and practice on
comprehension, vocabulary and fluency skills.
Additionally, tier II and tier III behavioral
intervention strategies will be implemented
based on PBIS data and teacher input.

Academic
Support
Program

08/08/2013 06/01/2017 $1500 - General
Fund

math, language arts and
special education teachers

Activity - GT/Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The additional full time administrative member
allows for accurate identification and monitoring
of services provided to qualifying students.

Academic
Support
Program

08/01/2014 06/01/2017 $40000 - District
Funding Principal

Activity - Targeted Math & LA Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students identified as missed opportunities for
the next NAPD score are targeted for 3rd and
4th quarter math and LA enrichment.  Teachers
plan challenging, rigorous activities to enhance
classroom instruction for a deeper, more
thorough exploration of the math standards
increasing the probability those students attain
the next level.

Academic
Support
Program

01/05/2015 06/01/2017 $0 - No Funding
Required

Math, LA teachers and
guidance counselor
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Strategy4:

ESS Daytime Waiver  - Data is analyzed and areas of priority are identified.  ESS personnel are hired to provide support in the needed areas.

Math, Reading and Writing will be provided assistance. 

Category: Human Capital Management

Research Cited:  
 

 
Strategy5:

Out-of-School Academic Support - After school tutoring is managed by the Youth Service Center Coordinator and conducted by high school

Beta students. 

Category: Continuous Improvement

Research Cited: Strategic tutoring was found to be effective in improving the academic performance of the

majority of students participating in studies (Hock et. al., 2001). 

In a synthesis of research, outofschooltime programs have been shown to have positive

effects on reading and mathematics in lowachieving students.  Outofschooltime programs that provide oneonone tutoring appear to be

particularly effective for improving reading achievement (Lauer et al., 2004). 
 

 

Activity - IXL Summer Access Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students are provided access to the IXL math
and Language Arts program over the summer.
IXL is a program in which our teachers have
found success because of the engagement it
provides students.  Through interactive games,
students learn math and Language Arts and are
provided a diagnostic quiz to individualize the
program.  Teachers offer incentives and
analyze the data throughout the summer to
better prepare for the arrival of students in
August.  Since parents are informed of the
parent portal, they're able to be involved in the
process.

Academic
Support
Program

05/24/2017 08/08/2017 $4000 - General
Fund math and LA teachers

Activity - ESS Staff Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ESS daytime waive funds will be dedicated to
help the areas of 8th grade Reading and Math.
Two instructional support staff members will be
hired to provide individualized support for
struggling learners, increase the opportunities
for differentiation and pullouts and decrease the
student/teacher ratio in areas of need as
determined by the KPREP state assessment
results.

Academic
Support
Program

01/03/2017 05/24/2017 $12000 - Other Math, LA teachers and
Principal

Activity - Math Support After School Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students needing assistance in math stay to
work with a math teacher after school.

Academic
Support
Program

09/06/2016 05/15/2017 $0 - No Funding
Required Grace Suh
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Strategy6:

Intentional Scheduling  - Targeted students will be placed in a 3rd and 4th quarter extensions for additional support of the identified need in

all content areas. 

Category: Continuous Improvement

Research Cited:  
 

 
Goal 2:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 33% to 54.2% in

2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from

50.2% to 57.7%  by 06/01/2017 as measured by K-PREP. 
 
 
Strategy1:

Individualized Instruction  - Teachers will each select between four to six students (the majority being gap) they will focus their attention and

planning of instruction. 

Category: Continuous Improvement

Research Cited:  
 

Activity - After School Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The YSC coordinator communicates with
teachers on Monday morning and they reply
with recommendations and specific academic
learning targets that need to be addressed.
The parents and students are notified of the
opportunity to stay on Tuesday afternoons from
2:30-3:30 for targeted support provided by
South Warren High School Beta Student
volunteers.

Academic
Support
Program

09/09/2014 03/31/2017 $200 - FRYSC
Regina Powell - Youth
Services Center
Coordinator

Activity - Targeted Enrichment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students identified as missed opportunities for
the next NAPD score are targeted for 3rd and
4th quarter enrichment classes. Teachers plan
challenging, rigorous activities to enhance
classroom instruction for a deeper, more
thorough exploration of the standards
increasing the probability those students attain
the next level.

Academic
Support
Program

01/03/2017 05/24/2017 $0 - No Funding
Required Content area teachers
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Strategy2:

RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment

data and teacher input. These classes will address individual student deficiencies to increase proficiency rates in these areas.

Category: Continuous Improvement

Research Cited: Burns

NCRTI 
 

Activity - EL Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Our highest performing EL students are pulled
from intervention to be serviced by our media
specialist, a former EL teacher, who works in
collaboration with our itinerant EL teacher.  The
media specialist works with the students in
literacy application by providing book studies for
them.  Vocabulary, fluency and comprehension
strategies are embedded in the study.

Academic
Support
Program

11/02/2015 06/01/2017 $0 - No Funding
Required

Media Specialist, EL
teacher

Activity - Gap Lists Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are provided a list of our students
identified as our non-duplicated gap group.
Teachers are provided time to highlight the
names of students they have in class.  The list
is kept confidential, yet close at hand so
teachers are continually reflecting on the
instruction their providing these students to
meet their individual academic needs.  As well,
gap students who previously scored a novice in
reading or math are indicated with an asterik.
This is to help teachers identify those who fall in
our novice reduction target and also aids in
identifying the gap students who have or have
not met proficiency yet, since that is the
ultimate goal for all students listed.  The list is
updated three times per year as enrollment
changes as well as lunch status.

Academic
Support
Program

08/28/2014 06/01/2017 $0 - No Funding
Required

Curriculum coordinator
and teachers

Activity - Identification of Focus Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The students identified for selection will fall into
one of the following categories:
1)  Gap- Missed opportunity for Proficient based
on scale score  2)  Non-gap Novice  3)
Students who were proficient with a scale score
close to distinguished.  All students listed are
highlighted if gap.  Their gap status is then
analyzed to determine if they fall in the category
of IEP or Free/Reduced Lunch (our subgroups
with a novice reduction goal).  The third step
with our gap students is to reflect on whether or
not the subgroup in which they fall is a true
barrier to learning. Whether or not their
experiencing a valid barrier dictates how
teachers will respond.  Teachers will work to
build relationships with their focus students as
well as plan instructional activities to meet each
student's individual area of need thus ensuring
individualized instruction.

Academic
Support
Program

11/12/2014 06/01/2017 $0 - No Funding
Required All faculty
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Strategy3:

Outreach - Guest speakers will be invited to share information that will contribute to academic success with EL and hispanic students. 

Category: Continuous Improvement

Research Cited:  
 

 
Goal 3:

Ensure that all teachers and principals receive training and are provided support and guidance of the Professional Growth and Effectiveness

System (PGES).   
 
 
Measurable Objective 1:

collaborate to ensure that all teachers are trained and coached in writing Professional Growth Plans by 12/01/2015 as measured by the

training and guidance provided during the prapatoty pilot phase.. 
 
 
Strategy1:

Professional Learning - Faculty meetings will include PGES information to varying degrees based on phase of implementation. 

Category: Continuous Improvement

Research Cited: Danielson 
 

Activity - Universal Screener/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be assessed using STAR reading
and STAR math during the district testing
windows, which occur three times throughout
the year.  The SRI will also be administered to
all students during the same windows to gather
data related to lexiles.  The results will be
shared with all teachers.  The data from these
screeners will be combined with other
assessment data (such as K-PREP) to further
identify students with a need for intervention at
Tier II and Tier III in reading and math.  Within
the STAR program, non-duplicated gap
students will be placed in a "group" as to better
analyze their progress.

Academic
Support
Program

08/08/2013 06/01/2017 $0 - District
Funding All faculty

Activity - HOPE Group Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Fabian Alvarez, WKU Instructor/HOPE Group
coordinator, will meet with EL and Hispanic
students to discuss the importance of college
and provide scholarship information.

Community
Engagement 10/24/2014 06/01/2017 $0 - No Funding

Required YSC Coordinator

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

With the guidance of professionals from
GRREC, teachers will receive PGES training
including an overview of the framework, initial
reflection in CIITS, the development of
Professional growth goals as well as a review of
the student voice survey, peer observation, and
the Warren County Certified Evaluation Plan.

Professional
Learning 07/23/2014 07/24/2014 $0 - No Funding

Required All faculty
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Goal 4:

Students in the non-duplicated gap group will increase the average combined reading and math proficiency from 66.3% to 71.5% by 2017. 
 
 
Measurable Objective 1:

61% of Seventh and Eighth grade Black or African-American, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities,

English Learners, Two or More Races and American Indian or Alaska Native students  will demonstrate a proficiency    in Reading by

06/01/2017 as measured by Unbridled Learning Accountability Model. 
 
 
Strategy1:

Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff

members hired and paid with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap

students and provide interventions when the need is identified. 

Category: Continuous Improvement

Research Cited: Hattie 
 

 
Strategy2:

Professional Learning Communities - Our master schedule enables teachers to increase the focus and frequency of PLCs through common

planning where they will analyze data and create intentional instruction and assessments.

Category: Continuous Improvement

Research Cited: DuFour 
 

 
Measurable Objective 2:

53% of Black or African-American, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners and Two or

More Races students  will demonstrate a proficiency    in Mathematics by 05/01/2017 as measured by Unbridled Learning Accountability

Model. 

Activity - Metacognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work with support staff on the
development of math skills that will aid them in
success in all content areas at all levels.  The
ultimate goal is for students to take
responsibility for their own learning.  Strategies
to increase student metacognition will result in
learners aware of their own strengths and
weaknesses as to better prepare for the
demands of academic life throughout middle
school, high school, and post-secondary, as
well as career success.

Academic
Support
Program

02/03/2014 06/01/2017 $8000 - State
Funds

ESS employees will be
hired to work with these
students one on one in the
math and reading
classrooms.  They will
work closely with the core
teachers to assist in the
development of data
notebooks to help students
monitor their own
progress.

Activity - Research Based Instructional and
Assessment Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

There will be an increase in differentiation and
instructional strategies to meet individual
student needs.  A focus on rigor will be
implemented.

Professional
Learning 08/08/2013 06/01/2017 $800 - Other

All faculty, particularly
Math and Language Arts
Intervention teachers, and
administration
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Strategy1:

Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff

members hired and paid with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap

students and provide interventions when the need is identified. 

Category: Continuous Improvement

Research Cited: Hattie 
 

 
Strategy2:

Professional Learning Communities - Our master schedule enables teachers to increase the focus and frequency of PLCs through common

planning where they will analyze data and create intentional instruction and assessments.

Category: Continuous Improvement

Research Cited: DuFour 
 

 
Goal 5:

Achieve a 50% reduction of students scoring novice in reading and math over 5 years. 
 
 
Measurable Objective 1:

collaborate to reduce the percentage of students scoring novice in reading from 10.1%  to 5% by 05/01/2019 as measured by unbridled

learning accountability model. 
 
 
Strategy1:

RTI/Intervention - Students are placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment

data and teacher input.  These classes will address individual student deficiencies to increase proficiency rates in these areas. 

Category: Continuous Improvement

Activity - Metacognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work with support staff on the
development of math skills that will aid them in
success in all content areas at all levels.  The
ultimate goal is for students to take
responsibility for their own learning.  Strategies
to increase student metacognition will result in
learners aware of their own strengths and
weaknesses as to better prepare for the
demands of academic life throughout middle
school, high school, and post-secondary, as
well as career success.

Academic
Support
Program

02/03/2014 06/01/2017 $8000 - State
Funds

ESS employees will be
hired to work with these
students one on one in the
math and reading
classrooms.  They will
work closely with the core
teachers to assist in the
development of data
notebooks to help students
monitor their own
progress.

Activity - Research Based Instructional and
Assessment Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

There will be an increase in differentiation and
instructional strategies to meet individual
student needs.  A focus on rigor will be
implemented.

Professional
Learning 08/08/2013 06/01/2017 $800 - Other

All faculty, particularly
Math and Language Arts
Intervention teachers, and
administration
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Research Cited: Mike Burns

NCRTI 
 

 

 

 

 
 

Activity - Individualized Software Utilization Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students are grouped in intervention classes
based on comprehensive data.  Teachers
collaborate to ensure effectiveness.  Instruction
is supplemented with software programs such
as Imagine Learning, Read 180, System 44,
FASTT math and Reading Plus.  STAR reading,
STAR math, SRI and the Insight assessment in
Reading Plus are administered for progress
monitoring of student growth.  Additional
training on FASTT math and Reading Plus
provided.  IXL for grammar and math has been
purchased and utilized in all math and
Language Arts Classrooms.

Academic
Support
Program

08/08/2013 06/01/2017

$2000 - District
Funding
$4800 - General
Fund

administration,
interventionist, core math
and LA teachers

Activity - Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The additional full time faculty member allows
for accurate identification and monitoring of
services provided to qualifying students to
ensure fidelity.

Academic
Support
Program

08/01/2014 06/01/2017 $40000 - District
Funding Principal

Activity - Identification of Focus Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

K-PREP data is analyzed to identify novice
students in the area of reading and math in the
previous three grades.  Students are placed in
single, double and triple novice categories.
Gap students are highlighted.  Non-gap novice
students are placed in a separate group.  These
students require support services based on
engagement and relationship building, different
from gap students who have an identified
academic barrier.

Academic
Support
Program

11/03/2014 06/01/2017 $0 - No Funding
Required

Curriculum Coordinator,
teachers

Activity - Systematic Intervention Plans Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention teachers in reading, math and
writing follow a rigid schedule of intentional
instructional delivery.  In math, students receive
fact fluency and automaticity, targeted
remediation on past skills, preloading of current
content and transition time with bellringers that
incorporate writing to ensure all areas are
continually developed.  Writing intervention
students receive grammar skills practice,
mentor sentence practice, dissection of prompts
and genre instruction.  Reading students
receive practice in fluency, vocabulary,
comprehension and writing.

Academic
Support
Program

08/08/2013 06/01/2017 $2000 - District
Funding LA and math teachers
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Introduction
 
This report provides a comprehensive response to the six objectives of The Missing Piece set for the by the Commissioner's Parent Advisory

Council (CPAC).  This diagnostic uses performance measurement and progress, as well as relationship building, resources and support to

build capacity within schools and districts measure parent involvement and the desired outcome being made. Use the links below to navigate

the diagnostic content and respond to the questions.
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Stakeholders

 

 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
Eddy Bushelman - Principal

Caryn Cook - Curriculum Coordinator

Jaclyn Green - Interventionist and GT Coordinator

Laura Hudson - Parent

Anne Rhoades - Parent
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Relationship Building

 

 

Overall Rating:  3.0 

 

 

 

 

 

 

Statement or Question Response Rating
2.1 Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Parents report that school staff understands
and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Proficient

Statement or Question Response Rating
2.2 School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
2.3 Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

Parents and other stakeholders report that they
are actively welcomed when they visit the
school.

Proficient

Statement or Question Response Rating
2.4 School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

School staff implements systematic steps to
encourage parents to attend school activities
and participate in decisions about their
children's learning.

Proficient

Statement or Question Response Rating
2.5 School staff involves parents in personal

communication about their students' progress
at least once a month.

District and school staffs encourage continuous
and meaningful communication with all parents
about their student’s academic goals and
progress.

Distinguished

Statement or Question Response Rating
2.6 School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

Teachers informally collect some student needs
data and some parents are contacted to
discuss those needs.

Apprentice

Statement or Question Response Rating
2.7 All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

All parents are asked for feedback on school’s
efforts to welcome and engage parents, and the
feedback is used to improve school’s efforts.

Proficient
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Communications

 

 

Overall Rating:  2.71 

 

 

 

 

 

 

Statement or Question Response Rating
3.1 School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff implements systematic efforts to
inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, using
classroom contracts, student assignment
books, homework websites, and online grade
books.)

Proficient

Statement or Question Response Rating
3.2 School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

District/school staff, parents and community
stakeholder’s work together to learn from the
use of all resources available to meet the
student’s and parent’s learning needs.

Distinguished

Statement or Question Response Rating
3.3 School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff partners with community leaders
and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement.

Proficient

Statement or Question Response Rating
3.4 School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

School staff offers parents opportunities to
discuss school-wide achievement issues,
including assessment data, at least once a
semester.

Proficient

Statement or Question Response Rating
3.5 School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

Optional parent-teacher conferences are
offered at school and parents are notified if a
teacher wants to conference.

Novice

Statement or Question Response Rating
3.6 At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

District-wide stakeholder surveys are given to
parents and teachers encourage parents to
respond.

Apprentice
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Statement or Question Response Rating
3.7 Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Proficient
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Decision Making

 

 

Overall Rating:  2.57 

 

 

 

 

 

 

Statement or Question Response Rating
4.1 The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

Parents elected to serve on school council and
some other parents who serve on SBDM
committees are invited to attend training offered
by school or district.

Apprentice

Statement or Question Response Rating
4.2 School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees facilitate broad
parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials, setting convenient meeting
times, seeking wide parent input. At least 40%
of parents vote in SBDM parent election.

Proficient

Statement or Question Response Rating
4.3 Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

School council chair reports feedback to head
of largest parent organization who then decides
further dissemination methods or input. There is
no provision for parent input other than as
required by school law.

Apprentice

Statement or Question Response Rating
4.4 The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council adopts measurable objectives
and plans coherent strategies to build authentic
parent participation, and the school council
monitors the implementation and impact of that
work.

Proficient

Statement or Question Response Rating
4.5 School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council policies ensure active roles for
parents on SBDM committees, in school
improvement planning, and also in decisions
about the education of their individual children.

Proficient

Statement or Question Response Rating
4.6 Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are sometimes
encouraged to take part in discussions about
school improvement.

Apprentice
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Statement or Question Response Rating
4.7 School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff has a plan to identify new and
experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and in committee work.

Proficient
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Advocacy

 

 

Overall Rating:  2.5 

 

 

 

 

 

Statement or Question Response Rating
5.1 School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

School staff ensures every student has a parent
and/or another adult who knows how to
advocate, or speak up for them, regarding the
students’ academic goals and learning needs.

Proficient

Statement or Question Response Rating
5.2 Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

Some parents are involved in informal
conversation with school staff to address their
child's individual learning needs.

Apprentice

Statement or Question Response Rating
5.3 Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report that they are invited to attend
meetings to discuss Individual Education Plans,
Individual Learning Plans, 504 plans and/or
intervention strategies.

Apprentice

Statement or Question Response Rating
5.4 School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff gives parents clear, complete
information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

Proficient

Statement or Question Response Rating
5.5 School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become an educational advocate or how
to access an educational advocate when
needed.

Proficient

Statement or Question Response Rating
5.6 As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

Novice level students are identified by school
staff to receive targeted strategies for academic
improvement. Parents are informed of the
strategies but do not receive training on how to
use those strategies or how progress will be
measured.

Apprentice
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Learning Opportunities

 

 

Overall Rating:  3.0 

 

 

 

 

 

Statement or Question Response Rating
6.1 Parents have multiple opportunities to learn

about and discuss the following: - Kentucky
standards and expectations for all students -
The school's curriculum, instructional methods,
and student services - The school's decision-
making process, including opportunities for
parents to participate on SBDM councils and
committees - Their children's learning and
development, along with legal and practical
options for helping their children succeed, such
the IEP and/or ILP process - Community
resources to support learning - Opportunities to
participate in state and district school
improvement efforts, such as forums,
committees, and surveys.

School provides open house and family nights
for some parents to learn about: • Kentucky
standards and expectations for all students. •
School's curriculum, instructional methods, and
student services. • School's decision-making
process, including opportunities for parents to
participate on councils and SBDM committees.
• Their children's learning and development,
along with legal and practical options for
helping their children succeed such as
participation in IEP and/or ILP process. •
Community resources to support learning.

Apprentice

Statement or Question Response Rating
6.2 School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

School staff makes systematic use of written
communications (for example, newsletters,
Web sites, bulletin boards) to help parents
understand their own children's academic
progress and the progress of school.

Proficient

Statement or Question Response Rating
6.3 School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits and rotates proficient and
distinguished work and provides resources to
achieve at higher levels.

Distinguished

Statement or Question Response Rating
6.4 School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

School staff offers parent workshops or
meetings in convenient locations to help
parents develop skills in supporting their
children's learning and school's improvement
efforts.

Proficient

Statement or Question Response Rating
6.5 School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School council has a classroom observation
policy that welcomes families to visit all
classrooms.

Proficient

Statement or Question Response Rating
6.6 School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff develops parent leaders who
contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

Proficient
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Community Partnerships

 

 

Overall Rating:  3.0 

 

 

 

 

 

Statement or Question Response Rating
7.1 School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School leadership regularly shares information
on student achievement and involves business
and community leaders in school improvement
efforts.

Proficient

Statement or Question Response Rating
7.2 School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

School leadership develops partnerships with
several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Proficient

Statement or Question Response Rating
7.3 School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

School leadership collaborates with employers
to support parent and volunteer participation in
students' education.

Proficient

Statement or Question Response Rating
7.4 School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

School staff collaborates with businesses,
organizations, and agencies to address
individual student needs and shares that
information with parents.

Proficient

Statement or Question Response Rating
7.5 Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up).

Parents make active use of school and
community resources and report that they
provide meaningful help to resolve family
challenges that could interfere with student
learning. (For example, FRYSC or Title 1
coordinators connect family with community
resources and follow up).

Proficient

Statement or Question Response Rating
7.6 School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

School staff offers and publicizes community-
based learning activities, such as tutoring linked
to the curriculum, for all students and parents.

Proficient
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Reflection

 

 

 
Reflect upon your responses to each of the Missing Piece objectives. 
 
Our areas of strength are in parent communication and training opportunities for parents to better equip their kids to succeed and advocate

for them when needed.  Gina Powell, our Youth Service Center Coordinator, has been instrumental in reaching out to all stakeholders and

providing multiple opportunities for school involvement.  In addition, our communication of academic achievement, both individually and as a

school are explicitly communicated by staff and leadership through the parent portal of Infinite Campus, teacher websites, which are

continually updated with important information for all stakeholders, and through weekly electronic newsletters sent to parents, staff, district

personnel and business leaders.  Parents also receive a hard copy of the school's KPREP report as well as STAR math and reading reports.

It's been said that a parent who doesn't know what's going on with his/her child at SWMS is not paying attention.  To sustain those strengths,

priority will continue to be given to teacher websites with consistent monitoring and support of staff.  Also, information to communicate grades

will continually be emphasized.  Teachers will continue to be encouraged to meet with leadership to discuss strategies for constant

improvement.  Support for our Youth Service Center will continue from leadership and community partners as our YSC Coordinator has

demonstrated a true commitment to stakeholder improvement.

 

One area for improvement includes parent student conferences and student led conferences.  Conferences of both types do not take place

often enough or across the board.  Much of this is due to so many students who maintain data notebooks, which are meant to communicate

progress monitoring of individual skills and assessment data to both students and parents.  This type of data is typically what takes place in a

student led conference.  Because parents have expressed that they feel informed, formal parent student conferences have been neglected

as well.  However, parents are frequently reminded that they can contact the school to schedule a parent conference at any time during the

school year.  Another area for improvement would be in disseminating information to parents explaining how or where to find a trained

advocate if their child needs one.  Although few parents have expressed interest in becoming a trained advocate, it would be beneficial to

include information in the school newsletter on how to receive this training for those who are interested. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3

2.71

2.57

2.5

3

3
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
We ensured input from stakeholders who are very involved and passionate about SWMS.  In order for their input to be valuable, it was

essential that these members be in tune with the SWMS community.  We invited two parents, our youth services coordinator and three

teachers to participate in the development, stressing the value of their input.  As well, the leadership team at SWMS was heavily involved.

We met without a formal schedule when the need and opportunity arose and the work centered around other activities and involvement in

order to ensure a manageable, reasonable investment of time. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Stakeholders were responsible for analyzing high stakes assessment results for KPREP, universal screening/progress monitoring diagnostic

assessment data from STAR & SRI and SWIS data for non-academic indicators.  The TELL survey results, parent surveys and the school's

PD Plan were other sources of information.  Identifying personal information was removed.  As the goals and plan were dissected, the

effectiveness of previous initiatives were scrutinized and it was determined whether or not to continue or abandon those initiatives.  We've

fortunately had success with the previous plan, therefore most initiatives continue.  Administration is committed to limited initiatives

implemented with depth and fidelity. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final plan was submitted to SBDM for approval.  After submission to the state, a link was posted on our school's website with the link

shared in the weekly newsletter sent to parents and community members.  Faculty and staff are informed of the progress through faculty

meetings and PLC discussions. 
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Phase I - Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
When analyzing the data and information through KPREP performance results, the TELL Survey and SWIS, we are trying to answer the

questions 'What's working?' and 'What's not working?'  Feedback provided by our stakeholders helps guide our decision making.  Through

the analysis of the data and results, we're better able to determine instructional program strengths and weaknesses.  It drives our short and

long term goal setting and affords us the opportunity to identify priority areas where we'll focus our time and resources.  It also allows the

opportunity for reflection about what's worked so that we may continue those initiatives with necessary adjustments.

 

There's not one piece of data that tells us everything we need to know in order to perfectly identify needs, establish goals, and implement an

action plan.  The data doesn't tell us the non-measurables, influences or factors that impact instruction such as effort and motivation.  The

data isn't diagnostic, so particular areas of strength or struggle within the content cannot be identified.  Teacher input or professional

judgement on student ability isn't included.  Therefore, it's not comprehensive.  Locally, we include additional data and analyze it to make the

most informed decisions for our organization that will result in greater learning.

 

Despite that, we are able to compile the data and create individual learning plans for all students.  We are able to identify what is working.

For example, our concerted efforts to make gains in math, reading and writing have been validated in the performance data.  As well, we are

able to analyze teacher effectiveness through the use of growth data in math and Language Arts.  Through manipulation of the spreadsheet

data and the inclusion of the teacher who provided the instruction, we're able to get a sense of instructional effectiveness, strengths and

weaknesses.  Through careful analysis of KPREP data, we can hone in on our high performing team and teachers and capitalize on the

instructional strategies used to increase student achievement. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
South Warren Middle School has been recognized as a Distinguished School by the state.  We maintained a #1 rank in the state with a

maximum NAPD calculation of 100 in Social Studies.  Writing made almost a 5 point gain, our largest and most notable accomplishment in

an area for improvement.  The percentage of gap students scoring P/D in writing increased from 29.8% in 2014-2015 to 36.4% in 2015-2016.

In addition, math made a 6.3 gain in NAPD from 2014 - 2015 to 2015-2016.

 

There's also reason to celebrate the multiple delivery targets that were met.  SWMS met or exceeded our delivery targets in the areas of

reading and math.  Math met or exceeded our delivery targets in every demographic with the exception of EL students and students with

disability.

 

Our African American population is excelling with 60.0% reaching proficient or distinguished in combined reading/math.  Neither the state nor

district  met those delivery targets.  Our Free/Reduced lunch population was almost as successful with 57.8% reaching proficiency in

combined reading/math and meeting that delivery target far surpassing that of the district or state.

 

Numerous factors contributed to that success.  In analyzing school wide data, teachers attribute the success to the depth of our data

analysis.  We incorporate data driven targeted extension classes that cater to students individual need, data driven intervention placement in

tier 2 and 3 and individual historical student KPREP data analysis that focuses on scale score.  On the TELL survey, 975 of teachers agreed

that they use assessment data to inform their instruction and that the school leadership facilitates use of data to improve students learning.

As well, teachers primarily attribute our success to common PLC time that's built into our master schedule.  This was also evidenced by the

2015 TELL survey where 51% of teachers surveyed indicated teachers have time available to collaborate with colleagues to develop and

align instructional practices.  This is in comparison to only 27% of district teachers responding to the same prompt.

 

SWMS is committed to fighting complacency.  Faculty and staff stand poised to face the challenge of maintaining and improving upon

previous success.  Ongoing analysis of comprehensive data (SRI, SPI, KPREP, STAR) to more accurately provide students the appropriate

interventions while monitoring individual progress will continue.

 

Our Social Studies teachers have committed to providing interventions to students identified as at risk for novice or underperforming, which

contributed to SS once again ranking 1st in the state.  In math, we continued a systematic intervention rotation that balanced the need to

work on automaticity as well as individual skill weaknesses and advanced content preparation.  Additionally, they focused interventions on

students identified as missed opportunities for proficient or distinguished in previous data.  Our focused efforts in math were rewarded when

our NAPD went from 84.4 in 2014-2015 to 90.7 in 2015-2016.  Tier 2 reading intervention continued in an effort to reach students through the

Reading Plus program that incorporates fluency, practice proven necessary for reading performance to advance.  All students had access to

IXL for math and Language Arts and spent time both in and out of the classroom practicing deficient and advanced math skills.  And, as we

began to implement a Writing Plan with fidelity, we successfully raised the percentage of P/D from 48.2% in 2014-2015 to 58.4% in 2015-

2016.

 

Community support and involvement is also a strength of SWMS.  Overwhelmingly demonstrated on the TELL survey, our teachers feel two

way communication with the community encourages parent/guardian involvement that helps provide parents with useful information about
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student learning.  The parents/guardians know what is going on in this school and the community is supportive of SWMS.  97% of teachers

indicated they feel SWMS provides supports (i.e. instructional coaching, professional learning communities, etc.) that translate to

improvements in instructional practices by teachers.

 

Analysis of non-academic data from SWIS indicates our PBIS platform is working.  Our greatest success is the fact that 95% of our students

have no referrals or only one.  As well, in the past year, we've experienced a decrease in the number of students with two to five referrals.

Finally, we've witnessed a decrease in the average referrals per day per month.  We attribute these successes to the dedication of our Youth

Services Center coordinator to provide motivating rewards.  Mutually beneficial is the commitment of our staff to reteaching expectations.

The PBIS team and the assistant principal involve students in the process and our teachers reteach the expectations with fidelity.

 

SWMS has much to celebrate.  We were extremely pleased with our state ranking according to the Next Generation Learners Accountability

Model.  As well, SWMS once again out-performed the district's middle schools with the highest overall score.  We also scored the highest in

Achievement among local middle schools. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
We've witnessed an increase in students scoring novice in the areas of math, reading and writing over the last year.  Although these

increased percentages were small, we have examined instructional practices and intervention placement in these areas.  We feel our

practices are strong in math and reading and, with a few minor adjustments, we will continue on our path to success in these areas.  We will

also continue with implementing intentional writing instruction across the building.  Every teacher has committed to improving writing

instruction.  Our writing committee has worked diligently to analyze the instructional practices taking place in our building in order to create a

Writing Plan that would best benefit our students.  Professional Development focusing on the three types of writing and our school-wide

prewriting tools for real world and constructed response items jump started this initiative.  A thorough explanation of clear expectations

outlined in the Writing Plan was also included in the PD.  After thorough analysis of school-wide KPREP data, the teachers identified the

glaring need to provide extra support in the area of writing.  The faculty generated a list of things to "replicate" or continue, such as continual

data analysis with instructional implications and Professional Learning Communities.  Examples of the areas they identified as a need to

"generate" included more intentional reading and writing opportunities in content areas classes, specifically on-demand practice and

utilization of the newly implemented Writing Plan.

 

Further analysis of KPREP data revealed students in our Gap Group are underperforming in the area of writing.  The percentage of Gap

Group students scoring novice in writing rose from 9.6% in 2014-2015 to 17.3% in 2015-2016.  To serve our Gap population who haven't

reached proficiency in writing, particularly those scoring apprentice, two Workshop Inc. extension classes were created.  Students were

hand-selected and invited to participate.  The curriculum for this class is research based with time balanced and devoted to skills practice

using IXL, mentor sentence analyzation, and genre practice.  The classes will remain in tact for 1st through 3rd quarter.  We'll analyze their

progress to determine need for 4th quarter continuation.  The faculty has returned to a focus on intentional literacy strategy instruction in all

content areas.  Resources have been provided and an emphasis has been placed on the need to repeat strategies until they are internalized

by the students.  Therefore, teams and departments have selected specific strategies aligned by content and team.  The work that's being

done school-wide on the implementation of literacy strategies should supplement the literacy instruction taking place in the Language Arts

Classrooms.  In an attempt to focus on our novice reduction, leadership is focusing on the implementation of co-teaching in classrooms that

serve our IEP population.  Time has been committed to reviewing best practice in effective co-teaching strategies.

 

To maximize critical areas of need, teachers prioritize our focus students, those who scored novice with a scale score close to apprentice as

well as those students who previously scored proficient with a scale score close to distinguished.  The students have been identified as

M.O.D. (missed opportunity for distinguished) students.  Teachers plan instruction with individual needs in mind as well as the needs of those

students who haven't reached proficiency and are underperforming.

 

School leadership is in the second year of making a more concerted effort to support those teachers new to our faculty so they might make a

more successful transition to SWMS.  This group met with administration and were encouraged to voice their opinion about the support they

most needed.  These teachers were asked to observe a teacher at SWMS who was strong in an area where the teacher felt they needed

growth.  In the TELL survey, only 71% of teachers indicated that school leadership makes a sustained effort to address teacher concerns

about New Teacher Support.

 

As well, in response to the TELL survey, leadership made the decision to provide a menu of professional development options for the

teachers to choose in planning two days of their Professional Development.  The leadership team identified areas of need and planned the
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professional developments which the individual teachers would choose.  Some of those offerings included Developing a Growth Mindset, 5

Ways to Increase Achievement, Using Rubrics to help with Expectations and Assessment, PBIS and Classroom Management and a

Carousel of Instructional Strategies led by in-house teachers.  Only 52.9% of teachers previously indicated that professional development is

differentiated to meet the needs of individual teachers.

 

Our behavioral data provided by SWIS indicates that 12:30 is the most common time of day for behavior referrals.  This time coincides with a

school-wide locker break that occurs after lunch.  The 2nd highest time is following the dismissal of school.  In response, supervision has

been increased to deter violations. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Although it's clear we feel a great sense of pride in the success we've experienced, it's also clear we're aware of the work that lies ahead to

make improvements.  It's our responsibility to not only maintain our success, but to exceed our delivery targets as well.  We take that work

seriously.

 

We are fortunate to have a scheduling framework in place that allows us to better meet individual strengths and weaknesses through

targeted interventions in reading and math as well as SS and writing.  Our schedule also allows for common planning among content areas

for more productive, effective PLC work.  Instructionally, our focus is on the implementation of writing tasks that reflect our school-wide

planning tools and reflect the intention of our Writing Plan.  Through analysis of the data, teachers have proven committed to the work of

improving writing instruction in all content areas.  In order to maximize student engagement, Antonetti's engagement strategies continue to

drive the delivery of our instruction.  Our commitment to valuable reflection through Professional Learning Communities that truly focus on

one of the four guiding questions will allow for the most effective use of time, effort and resources for the purpose of increased student

learning.  Walk thorughs, mini and full observations and comprehensive, non-evaluative SWEEPS of classrooms performed by administrators

allow teachers a view of their instruction and implementation of our initiatives.

 

As well, continuation of our data analysis practices will be key in our effort to meet each student's needs.  Regular universal screening and

progress monitoring tools such as STAR and SRI will continue to be administered with data teams appropriately placing students in

appropriate interventions.  Intervention offerings will continue to improve as our assessment practices continue to improve.  All data

(formative assessments, common summative assessments, STAR, SRI, SPI, KPREP, teacher input, etc.) will continue to drive our decision-

making as we look for opportunities to improve instructional effectiveness.

 

The culture of our building continues to revolve around our belief and vision statements as our faculty is comprised of committed

professionals who value student learning.  Our faculty is a unified front in faculty meetings, PLCs and professional learning opportunities,

exuding care, concern and commitment, while allowing students to take academic risks in a safe academic environment.  Nurturing that

climate should result in the outcomes we seek. 
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Overview

 
Plan Name

 
2016-2017 Goals and Plans

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the average combined reading and math

K-Prep scores for elementary and middle school
students from 44% to 72% in 2017.

Objectives:	1
Strategies:	8
Activities:	18

Organizational $66550

2 Increase the average combined reading and math
proficiency ratings for all students in the non-
duplicated gap group from 33% to 54.2% in 2017.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $0

3 Ensure that all teachers and principals receive
training and are provided support and guidance of
the Professional Growth and Effectiveness System
(PGES).

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0

4 Students in the non-duplicated gap group will
increase the average combined reading and math
proficiency from 66.3% to 71.5% by 2017.

Objectives:	2
Strategies:	2
Activities:	2

Academic $8800

5 Achieve a 50% reduction of students scoring novice
in reading and math over 5 years.

Objectives:	2
Strategies:	1
Activities:	4

Organizational $48800
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Goal 1: Increase the average combined reading and math K-Prep scores for elementary and

middle school students from 44% to 72% in 2017.

 

Strategy 1:  
Common Content Area Planning - The 2016-2017 master schedule allows for common content area planning.  This schedule increases the frequency and productivity

of Professional Learning Communities.       
Category: Continuous Improvement 
Research Cited: Stiggins and DuFour

Steve Ventura 

Strategy 2:  
RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment data and teacher input.

These classes will address individual student deficiencies to increase proficiency rates in these areas.   
Category: Continuous Improvement 
Research Cited: Mike Burns

NCRTI 

Measurable Objective 1:
collaborate to increase the overall reading and math score for SWMS from 66.3 to 71.5 by 06/01/2017 as measured by K-PREP.

Activity - Professional Learning Communities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This time for collaboration focuses on at least one of the four guiding
questions of a PLC and primarily results in effective common instructional
planning with greater emphasis on analyzing formative and summative
assessment results.  As well, this time provides an opportunity for reading
and math teachers to plan for interventions at each tier of math and
reading.

Academic
Support
Program

08/08/2013 06/01/2017 $0 No Funding
Required

All core
teachers

Activity - Individualized Software Utilization Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students are grouped in intervention classes based on comprehensive
data. Teachers collaborate to ensure effectiveness.  Instruction is
supplemented with software programs such as Imagine Learning, Read
180, System 44, FASTT math and Reading Plus.  STAR reading, STAR
math, SRI and the Insight assessment in Reading Plus are administered
for progress monitoring of student growth.  Additional training on FASTT
math and Reading Plus provided.  IXL for grammar and math has been
purchased and utilized in all math and Language Arts Classrooms.

Technology 08/08/2013 06/01/2017 $4800 Other reading,
math, and
special
education
teachers
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Strategy 3:  
Progress Monitoring - All gap students will be placed in a minimum of one "group" within STAR reading and math.  An additional group for non-gap students who scored

novice in reading or math will also be created.  Statistically, there is no reason these students should be novice.  The growth of students placed in these groups will be

monitored.   
Category: Continuous Improvement 
Research Cited: NCRTI 

Activity - Systematic Intervention Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Math intervention teachers follow a rigid schedule of intentional
instructional delivery so students receive fact fluency and automaticity,
targeted remediation on past skills, preloading of current content and
transition time with bellringers that incorporate writing to ensure all areas
are continually developed.  1st period math intervention students are
scheduled into 2nd period math so the intense focus is not  interrupted as
they transition to core math class.  The likelihood of success is increased
through the preloading of content provided at the end of intervention.
Reading intervention takes place primarily during 7th period.  Additional
support for Tier 2 reading intervention students is provided through the
implementation of Reading Plus.  This program serves as a progress
monitoring tool which assesses need, develops an individualized plan and
provides support and practice on comprehension, vocabulary and fluency
skills.  Additionally, tier II and tier III behavioral intervention strategies will
be implemented based on PBIS data and teacher input.

Academic
Support
Program

08/08/2013 06/01/2017 $1500 General Fund math,
language arts
and special
education
teachers

Activity - GT/Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The additional full time administrative member allows for accurate
identification and monitoring of services provided to qualifying students.

Academic
Support
Program

08/01/2014 06/01/2017 $40000 District
Funding

Principal

Activity - Targeted Math & LA Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students identified as missed opportunities for the next NAPD score are
targeted for 3rd and 4th quarter math and LA enrichment.  Teachers plan
challenging, rigorous activities to enhance classroom instruction for a
deeper, more thorough exploration of the math standards increasing the
probability those students attain the next level.

Academic
Support
Program

01/05/2015 06/01/2017 $0 No Funding
Required

Math, LA
teachers and
guidance
counselor

Activity - Diagnostic Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Differentiated Professional Learning - Teachers were provided a menu of options to select the professional learning opportunities that best met his/her individual needs.

Some of those options were lead by administrators and teachers a the building level while district personnel provided opportunities.  GRREC also provided support. 
Category: Professional Learning & Support 

STAR Reading/Math and SRI diagnostic assessments will be administered
during the district screening window.  Tier II and Tier III intervention
students will take the assessments once each month and growth will be
monitored.  Student placement will be re-evaluated.

Technology 08/08/2013 06/01/2017 $2000 District
Funding

Resource,
Math and
Language
Arts
Teachers,
Interventionist
and other
Administrator
s

Activity - Continual Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students placed in Tier II and Tier III RTI will be progress monitored
monthly using STAR reading and STAR math as well as SRI.

Academic
Support
Program

08/08/2012 06/01/2017 $2000 District
Funding

Resource,
math and LA
teachers,
interventionist
and other
administrators

Activity - Introduction to PBIS & the research behind it Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers both new to SWMS and those looking for a refresher course
attended this review of the fundamentals of PBIS and instruction on
implementation school-wide as well as within each classroom.

Behavioral
Support
Program,
Professional
Learning

08/05/2016 08/05/2016 $0 No Funding
Required

Laura Hudson
and PBIS
Team

Activity - Analyzing common assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers met with content area partners from across the district to analyze
district common assessments.

Professional
Learning

05/30/2016 06/30/2016 $0 Other District
Leadership

Activity - Writing Student Growth Goals Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each content area PLC met with the principal and assistant principal to
receive guidance for developing student growth goals using multiple data
sources. Additionally, the Think & Plan tool and the district's CEP were
used to guide this process.

Professional
Learning

08/15/2016 09/30/2016 $0 No Funding
Required

Eddy
Bushelman,
Laura Hudson

Activity - University Literacy Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 5:  
Prevention of Summer Learning Loss - Students were provided access to a web based math and grammar program, IXL, over the summer. 
Category: Integrated Methods for Learning 
Research Cited: Summer learning should be a part of every child’s summer, say education experts. Research has shown that kids can lose as much as a couple of

months’ worth of learning in the summer -- a phenomenon that’s often referred to as “summer brain drain.” And experts say math, more than reading, is a subject in

which kids are more likely to experience summer learning loss.  When Harris Cooper and his colleagues (1996) analyzed the published research, they found that the

average student lost more than two months’ worth of knowledge of mathematics. To maintain and improve their problem-solving skills, kids will benefit from more

frequent practice sessions.  Computer-based games can be effective. Introduce older kids—who can add, multiply, and divide—to playful, intellectual problems and

puzzles.  

Strategy 6:  
Out-of-School Academic Support - After school tutoring is managed by the Youth Service Center Coordinator and conducted by high school Beta students.   
Category: Continuous Improvement 
Research Cited: Strategic tutoring was found to be effective in improving the academic performance of the

majority of students participating in studies (Hock et. al., 2001). 

In a synthesis of research, outofschooltime programs have been shown to have positive

effects on reading and mathematics in lowachieving students.  Outofschooltime programs that provide oneonone tutoring appear to be particularly effective for

improving reading achievement (Lauer et al., 2004). 

WKU literacy professor provided intense, individual, job-embedded
professional learning for teachers who requested help with application of
literacy strategies to their content areas.

Professional
Learning

09/01/2015 06/01/2017 $0 No Funding
Required

Laura Hudson

Activity - New Teacher Induction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers new to the school receive job embedded professional learning to
support areas of growth and increase effectiveness.

Professional
Learning

08/01/2015 06/01/2017 $0 No Funding
Required

Dr. Laura
Hudson and
Caryn Cook

Activity - IXL Summer Access Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students are provided access to the IXL math and Language Arts program
over the summer.  IXL is a program in which our teachers have found
success because of the engagement it provides students.  Through
interactive games, students learn math and Language Arts and are
provided a diagnostic quiz to individualize the program.  Teachers offer
incentives and analyze the data throughout the summer to better prepare
for the arrival of students in August.  Since parents are informed of the
parent portal, they're able to be involved in the process.

Academic
Support
Program

05/24/2017 08/08/2017 $4000 General Fund math and LA
teachers
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Strategy 7:  
ESS Daytime Waiver  - Data is analyzed and areas of priority are identified.  ESS personnel are hired to provide support in the needed areas.  Math, Reading and

Writing will be provided assistance.   
Category: Human Capital Management 

Strategy 8:  
Intentional Scheduling  - Targeted students will be placed in a 3rd and 4th quarter extensions for additional support of the identified need in all content areas.   
Category: Continuous Improvement 

Activity - After School Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The YSC coordinator communicates with teachers on Monday morning and
they reply with recommendations and specific academic learning targets
that need to be addressed.  The parents and students are notified of the
opportunity to stay on Tuesday afternoons from 2:30-3:30 for targeted
support provided by South Warren High School Beta Student volunteers.

Academic
Support
Program

09/09/2014 03/31/2017 $200 FRYSC Regina
Powell -
Youth
Services
Center
Coordinator

Activity - Study Skills Workshop for Parents Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Information regarding appropriate study habits and tips for helping your
child succeed academically is shared by a representative from WKU's trio
program with parents interested.  All are invited to attend.

Academic
Support
Program

08/08/2016 08/31/2016 $50 FRYSC YSC
coordinator -
Regina
Powell

Activity - Math Support After School Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students needing assistance in math stay to work with a math teacher after
school.

Academic
Support
Program

09/06/2016 05/15/2017 $0 No Funding
Required

Grace Suh

Activity - ESS Staff Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ESS daytime waive funds will be dedicated to help the areas of 8th grade
Reading and Math. Two instructional support staff members will be hired to
provide individualized support for struggling learners, increase the
opportunities for differentiation and pullouts and decrease the
student/teacher ratio in areas of need as determined by the KPREP state
assessment results.

Academic
Support
Program

01/03/2017 05/24/2017 $12000 Other Math, LA
teachers and
Principal

Activity - Targeted Enrichment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Increase the average combined reading and math proficiency ratings for all students in

the non-duplicated gap group from 33% to 54.2% in 2017.

 

Strategy 1:  
RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment data and teacher input.

These classes will address individual student deficiencies to increase proficiency rates in these areas. 
Category: Continuous Improvement 
Research Cited: Burns

NCRTI 

Strategy 2:  
Individualized Instruction  - Teachers will each select between four to six students (the majority being gap) they will focus their attention and planning of instruction.   
Category: Continuous Improvement 

Students identified as missed opportunities for the next NAPD score are
targeted for 3rd and 4th quarter enrichment classes. Teachers plan
challenging, rigorous activities to enhance classroom instruction for a
deeper, more thorough exploration of the standards increasing the
probability those students attain the next level.

Academic
Support
Program

01/03/2017 05/24/2017 $0 No Funding
Required

Content area
teachers

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 50.2% to 57.7%  by
06/01/2017 as measured by K-PREP.

Activity - Universal Screener/Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be assessed using STAR reading and STAR math during the
district testing windows, which occur three times throughout the year.  The
SRI will also be administered to all students during the same windows to
gather data related to lexiles.  The results will be shared with all teachers.
The data from these screeners will be combined with other assessment
data (such as K-PREP) to further identify students with a need for
intervention at Tier II and Tier III in reading and math.  Within the STAR
program, non-duplicated gap students will be placed in a "group" as to
better analyze their progress.

Academic
Support
Program

08/08/2013 06/01/2017 $0 District
Funding

All faculty

Activity - Gap Lists Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Outreach - Guest speakers will be invited to share information that will contribute to academic success with EL and hispanic students.   
Category: Continuous Improvement 

Goal 3: Ensure that all teachers and principals receive training and are provided support and

guidance of the Professional Growth and Effectiveness System (PGES).  

 

Strategy 1:  
Professional Learning - Faculty meetings will include PGES information to varying degrees based on phase of implementation.   
Category: Continuous Improvement 
Research Cited: Danielson 

Teachers are provided a list of our students identified as our non-
duplicated gap group.  Teachers are provided time to highlight the names
of students they have in class.  The list is kept confidential, yet close at
hand so teachers are continually reflecting on the instruction their providing
these students to meet their individual academic needs.  As well, gap
students who previously scored a novice in reading or math are indicated
with an asterik.  This is to help teachers identify those who fall in our novice
reduction target and also aids in identifying the gap students who have or
have not met proficiency yet, since that is the ultimate goal for all students
listed.  The list is updated three times per year as enrollment changes as
well as lunch status.

Academic
Support
Program

08/28/2014 06/01/2017 $0 No Funding
Required

Curriculum
coordinator
and teachers

Activity - HOPE Group Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Fabian Alvarez, WKU Instructor/HOPE Group coordinator, will meet with
EL and Hispanic students to discuss the importance of college and provide
scholarship information.

Community
Engagement

10/24/2014 06/01/2017 $0 No Funding
Required

YSC
Coordinator

Measurable Objective 1:
collaborate to ensure that all teachers are trained and coached in writing Professional Growth Plans by 12/01/2015 as measured by the training and guidance provided
during the prapatoty pilot phase..

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

With the guidance of professionals from GRREC, teachers will receive
PGES training including an overview of the framework, initial reflection in
CIITS, the development of Professional growth goals as well as a review of
the student voice survey, peer observation, and the Warren County
Certified Evaluation Plan.

Professional
Learning

07/23/2014 07/24/2014 $0 No Funding
Required

All faculty
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Goal 4: Students in the non-duplicated gap group will increase the average combined reading

and math proficiency from 66.3% to 71.5% by 2017.

 

(shared) Strategy 1:  
Professional Learning Communities - Our master schedule enables teachers to increase the focus and frequency of PLCs through common planning where they will

analyze data and create intentional instruction and assessments. 
Category: Continuous Improvement 
Research Cited: DuFour 

(shared) Strategy 2:  
Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff members hired and paid

with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap students and provide interventions when the need

is identified.   
Category: Continuous Improvement 
Research Cited: Hattie 

Activity - PGES focus at Faculty Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each faculty meeting includes time dedicated to PGES.  The amount of
time at each varies depending on the stage of implementation and
upcoming needs.

Professional
Learning

07/23/2014 12/18/2015 $0 No Funding
Required

Principal

Measurable Objective 1:
61% of Seventh and Eighth grade Black or African-American, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races and American Indian or Alaska Native students  will demonstrate a proficiency    in Reading by 06/01/2017 as measured by Unbridled Learning
Accountability Model.

Activity - Research Based Instructional and Assessment Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

There will be an increase in differentiation and instructional strategies to
meet individual student needs.  A focus on rigor will be implemented.

Professional
Learning

08/08/2013 06/01/2017 $800 Other All faculty,
particularly
Math and
Language
Arts
Intervention
teachers, and
administration
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(shared) Strategy 1:  
Professional Learning Communities - Our master schedule enables teachers to increase the focus and frequency of PLCs through common planning where they will

analyze data and create intentional instruction and assessments. 
Category: Continuous Improvement 
Research Cited: DuFour 

(shared) Strategy 2:  
Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff members hired and paid

Activity - Metacognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will work with support staff on the development of math skills that
will aid them in success in all content areas at all levels.  The ultimate goal
is for students to take responsibility for their own learning.  Strategies to
increase student metacognition will result in learners aware of their own
strengths and weaknesses as to better prepare for the demands of
academic life throughout middle school, high school, and post-secondary,
as well as career success.

Academic
Support
Program

02/03/2014 06/01/2017 $8000 State Funds ESS
employees
will be hired
to work with
these
students one
on one in the
math and
reading
classrooms.
They will work
closely with
the core
teachers to
assist in the
development
of data
notebooks to
help students
monitor their
own progress.

Measurable Objective 2:
53% of Black or African-American, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners and Two or More Races students  will
demonstrate a proficiency    in Mathematics by 05/01/2017 as measured by Unbridled Learning Accountability Model.

Activity - Research Based Instructional and Assessment Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

There will be an increase in differentiation and instructional strategies to
meet individual student needs.  A focus on rigor will be implemented.

Professional
Learning

08/08/2013 06/01/2017 $800 Other All faculty,
particularly
Math and
Language
Arts
Intervention
teachers, and
administration
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with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap students and provide interventions when the need

is identified.   
Category: Continuous Improvement 
Research Cited: Hattie 

Goal 5: Achieve a 50% reduction of students scoring novice in reading and math over 5 years.

 

(shared) Strategy 1:  
RTI/Intervention - Students are placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment data and teacher input.

These classes will address individual student deficiencies to increase proficiency rates in these areas.   
Category: Continuous Improvement 
Research Cited: Mike Burns

NCRTI 

Activity - Metacognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will work with support staff on the development of math skills that
will aid them in success in all content areas at all levels.  The ultimate goal
is for students to take responsibility for their own learning.  Strategies to
increase student metacognition will result in learners aware of their own
strengths and weaknesses as to better prepare for the demands of
academic life throughout middle school, high school, and post-secondary,
as well as career success.

Academic
Support
Program

02/03/2014 06/01/2017 $8000 State Funds ESS
employees
will be hired
to work with
these
students one
on one in the
math and
reading
classrooms.
They will work
closely with
the core
teachers to
assist in the
development
of data
notebooks to
help students
monitor their
own progress.

Measurable Objective 1:
collaborate to reduce the percentage of students scoring novice in reading from 10.1%  to 5% by 05/01/2019 as measured by unbridled learning accountability model.
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(shared) Strategy 1:  
RTI/Intervention - Students are placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment data and teacher input.

These classes will address individual student deficiencies to increase proficiency rates in these areas.   
Category: Continuous Improvement 
Research Cited: Mike Burns

NCRTI 

Activity - Individualized Software Utilization Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students are grouped in intervention classes based on comprehensive
data.  Teachers collaborate to ensure effectiveness.  Instruction is
supplemented with software programs such as Imagine Learning, Read
180, System 44, FASTT math and Reading Plus.  STAR reading, STAR
math, SRI and the Insight assessment in Reading Plus are administered
for progress monitoring of student growth.  Additional training on FASTT
math and Reading Plus provided.  IXL for grammar and math has been
purchased and utilized in all math and Language Arts Classrooms.

Academic
Support
Program

08/08/2013 06/01/2017 $6800 District
Funding,
General Fund

administration
,
interventionist
, core math
and LA
teachers

Activity - Systematic Intervention Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intervention teachers in reading, math and writing follow a rigid schedule of
intentional instructional delivery.  In math, students receive fact fluency and
automaticity, targeted remediation on past skills, preloading of current
content and transition time with bellringers that incorporate writing to
ensure all areas are continually developed.  Writing intervention students
receive grammar skills practice, mentor sentence practice, dissection of
prompts and genre instruction.  Reading students receive practice in
fluency, vocabulary, comprehension and writing.

Academic
Support
Program

08/08/2013 06/01/2017 $2000 District
Funding

LA and math
teachers

Activity - Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The additional full time faculty member allows for accurate identification
and monitoring of services provided to qualifying students to ensure fidelity.

Academic
Support
Program

08/01/2014 06/01/2017 $40000 District
Funding

Principal

Activity - Identification of Focus Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

K-PREP data is analyzed to identify novice students in the area of reading
and math in the previous three grades.  Students are placed in single,
double and triple novice categories.  Gap students are highlighted.  Non-
gap novice students are placed in a separate group.  These students
require support services based on engagement and relationship building,
different from gap students who have an identified academic barrier.

Academic
Support
Program

11/03/2014 06/01/2017 $0 No Funding
Required

Curriculum
Coordinator,
teachers

Measurable Objective 2:
collaborate to Achieve a 50% reduction in students scoring novice in math from 5% to 2.5%  by 05/31/2019 as measured by unbridled learning accountability model.
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Activity - Individualized Software Utilization Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students are grouped in intervention classes based on comprehensive
data.  Teachers collaborate to ensure effectiveness.  Instruction is
supplemented with software programs such as Imagine Learning, Read
180, System 44, FASTT math and Reading Plus.  STAR reading, STAR
math, SRI and the Insight assessment in Reading Plus are administered
for progress monitoring of student growth.  Additional training on FASTT
math and Reading Plus provided.  IXL for grammar and math has been
purchased and utilized in all math and Language Arts Classrooms.

Academic
Support
Program

08/08/2013 06/01/2017 $6800 General
Fund, District
Funding

administration
,
interventionist
, core math
and LA
teachers

Activity - Systematic Intervention Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intervention teachers in reading, math and writing follow a rigid schedule of
intentional instructional delivery.  In math, students receive fact fluency and
automaticity, targeted remediation on past skills, preloading of current
content and transition time with bellringers that incorporate writing to
ensure all areas are continually developed.  Writing intervention students
receive grammar skills practice, mentor sentence practice, dissection of
prompts and genre instruction.  Reading students receive practice in
fluency, vocabulary, comprehension and writing.

Academic
Support
Program

08/08/2013 06/01/2017 $2000 District
Funding

LA and math
teachers

Activity - Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The additional full time faculty member allows for accurate identification
and monitoring of services provided to qualifying students to ensure fidelity.

Academic
Support
Program

08/01/2014 06/01/2017 $40000 District
Funding

Principal

Activity - Identification of Focus Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

K-PREP data is analyzed to identify novice students in the area of reading
and math in the previous three grades.  Students are placed in single,
double and triple novice categories.  Gap students are highlighted.  Non-
gap novice students are placed in a separate group.  These students
require support services based on engagement and relationship building,
different from gap students who have an identified academic barrier.

Academic
Support
Program

11/03/2014 06/01/2017 $0 No Funding
Required

Curriculum
Coordinator,
teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

IXL Summer Access Students are provided access to the IXL math and
Language Arts program over the summer.  IXL is a program
in which our teachers have found success because of the
engagement it provides students.  Through interactive
games, students learn math and Language Arts and are
provided a diagnostic quiz to individualize the program.
Teachers offer incentives and analyze the data throughout
the summer to better prepare for the arrival of students in
August.  Since parents are informed of the parent portal,
they're able to be involved in the process.

Academic
Support
Program

05/24/2017 08/08/2017 $4000 math and LA
teachers

Individualized Software
Utilization

Students are grouped in intervention classes based on
comprehensive data.  Teachers collaborate to ensure
effectiveness.  Instruction is supplemented with software
programs such as Imagine Learning, Read 180, System 44,
FASTT math and Reading Plus.  STAR reading, STAR
math, SRI and the Insight assessment in Reading Plus are
administered for progress monitoring of student growth.
Additional training on FASTT math and Reading Plus
provided.  IXL for grammar and math has been purchased
and utilized in all math and Language Arts Classrooms.

Academic
Support
Program

08/08/2013 06/01/2017 $4800 administration
,
interventionist
, core math
and LA
teachers

Systematic Intervention Plan Math intervention teachers follow a rigid schedule of
intentional instructional delivery so students receive fact
fluency and automaticity, targeted remediation on past
skills, preloading of current content and transition time with
bellringers that incorporate writing to ensure all areas are
continually developed.  1st period math intervention
students are scheduled into 2nd period math so the intense
focus is not  interrupted as they transition to core math
class.  The likelihood of success is increased through the
preloading of content provided at the end of intervention.
Reading intervention takes place primarily during 7th
period.  Additional support for Tier 2 reading intervention
students is provided through the implementation of Reading
Plus.  This program serves as a progress monitoring tool
which assesses need, develops an individualized plan and
provides support and practice on comprehension,
vocabulary and fluency skills.  Additionally, tier II and tier III
behavioral intervention strategies will be implemented
based on PBIS data and teacher input.

Academic
Support
Program

08/08/2013 06/01/2017 $1500 math,
language arts
and special
education
teachers
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No Funding Required

Total $10300

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

PGES focus at Faculty
Meetings

Each faculty meeting includes time dedicated to PGES.
The amount of time at each varies depending on the stage
of implementation and upcoming needs.

Professional
Learning

07/23/2014 12/18/2015 $0 Principal

Math Support After School Students needing assistance in math stay to work with a
math teacher after school.

Academic
Support
Program

09/06/2016 05/15/2017 $0 Grace Suh

Targeted Enrichment Students identified as missed opportunities for the next
NAPD score are targeted for 3rd and 4th quarter
enrichment classes. Teachers plan challenging, rigorous
activities to enhance classroom instruction for a deeper,
more thorough exploration of the standards increasing the
probability those students attain the next level.

Academic
Support
Program

01/03/2017 05/24/2017 $0 Content area
teachers

Writing Student Growth
Goals

Each content area PLC met with the principal and assistant
principal to receive guidance for developing student growth
goals using multiple data sources. Additionally, the Think &
Plan tool and the district's CEP were used to guide this
process.

Professional
Learning

08/15/2016 09/30/2016 $0 Eddy
Bushelman,
Laura Hudson

Identification of Focus
Students

K-PREP data is analyzed to identify novice students in the
area of reading and math in the previous three grades.
Students are placed in single, double and triple novice
categories.  Gap students are highlighted.  Non-gap novice
students are placed in a separate group.  These students
require support services based on engagement and
relationship building, different from gap students who have
an identified academic barrier.

Academic
Support
Program

11/03/2014 06/01/2017 $0 Curriculum
Coordinator,
teachers

Gap Lists Teachers are provided a list of our students identified as our
non-duplicated gap group.  Teachers are provided time to
highlight the names of students they have in class.  The list
is kept confidential, yet close at hand so teachers are
continually reflecting on the instruction their providing these
students to meet their individual academic needs.  As well,
gap students who previously scored a novice in reading or
math are indicated with an asterik.  This is to help teachers
identify those who fall in our novice reduction target and
also aids in identifying the gap students who have or have
not met proficiency yet, since that is the ultimate goal for all
students listed.  The list is updated three times per year as
enrollment changes as well as lunch status.

Academic
Support
Program

08/28/2014 06/01/2017 $0 Curriculum
coordinator
and teachers

University Literacy Support WKU literacy professor provided intense, individual, job-
embedded professional learning for teachers who
requested help with application of literacy strategies to their
content areas.

Professional
Learning

09/01/2015 06/01/2017 $0 Laura Hudson
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FRYSC

Introduction to PBIS & the
research behind it

Teachers both new to SWMS and those looking for a
refresher course attended this review of the fundamentals
of PBIS and instruction on implementation school-wide as
well as within each classroom.

Behavioral
Support
Program,
Professional
Learning

08/05/2016 08/05/2016 $0 Laura Hudson
and PBIS
Team

HOPE Group Fabian Alvarez, WKU Instructor/HOPE Group coordinator,
will meet with EL and Hispanic students to discuss the
importance of college and provide scholarship information.

Community
Engagement

10/24/2014 06/01/2017 $0 YSC
Coordinator

Professional Development With the guidance of professionals from GRREC, teachers
will receive PGES training including an overview of the
framework, initial reflection in CIITS, the development of
Professional growth goals as well as a review of the student
voice survey, peer observation, and the Warren County
Certified Evaluation Plan.

Professional
Learning

07/23/2014 07/24/2014 $0 All faculty

Professional Learning
Communities

This time for collaboration focuses on at least one of the
four guiding questions of a PLC and primarily results in
effective common instructional planning with greater
emphasis on analyzing formative and summative
assessment results.  As well, this time provides an
opportunity for reading and math teachers to plan for
interventions at each tier of math and reading.

Academic
Support
Program

08/08/2013 06/01/2017 $0 All core
teachers

Targeted Math & LA
Intervention

Students identified as missed opportunities for the next
NAPD score are targeted for 3rd and 4th quarter math and
LA enrichment.  Teachers plan challenging, rigorous
activities to enhance classroom instruction for a deeper,
more thorough exploration of the math standards increasing
the probability those students attain the next level.

Academic
Support
Program

01/05/2015 06/01/2017 $0 Math, LA
teachers and
guidance
counselor

New Teacher Induction Teachers new to the school receive job embedded
professional learning to support areas of growth and
increase effectiveness.

Professional
Learning

08/01/2015 06/01/2017 $0 Dr. Laura
Hudson and
Caryn Cook

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

After School Tutoring The YSC coordinator communicates with teachers on
Monday morning and they reply with recommendations and
specific academic learning targets that need to be
addressed.  The parents and students are notified of the
opportunity to stay on Tuesday afternoons from 2:30-3:30
for targeted support provided by South Warren High School
Beta Student volunteers.

Academic
Support
Program

09/09/2014 03/31/2017 $200 Regina
Powell -
Youth
Services
Center
Coordinator

Study Skills Workshop for
Parents

Information regarding appropriate study habits and tips for
helping your child succeed academically is shared by a
representative from WKU's trio program with parents
interested.  All are invited to attend.

Academic
Support
Program

08/08/2016 08/31/2016 $50 YSC
coordinator -
Regina
Powell

Total $250
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District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Diagnostic Assessments STAR Reading/Math and SRI diagnostic assessments will
be administered during the district screening window.  Tier
II and Tier III intervention students will take the
assessments once each month and growth will be
monitored.  Student placement will be re-evaluated.

Technology 08/08/2013 06/01/2017 $2000 Resource,
Math and
Language
Arts
Teachers,
Interventionist
and other
Administrator
s

Continual Progress
Monitoring

Students placed in Tier II and Tier III RTI will be progress
monitored monthly using STAR reading and STAR math as
well as SRI.

Academic
Support
Program

08/08/2012 06/01/2017 $2000 Resource,
math and LA
teachers,
interventionist
and other
administrators

Systematic Intervention
Plans

Intervention teachers in reading, math and writing follow a
rigid schedule of intentional instructional delivery.  In math,
students receive fact fluency and automaticity, targeted
remediation on past skills, preloading of current content and
transition time with bellringers that incorporate writing to
ensure all areas are continually developed.  Writing
intervention students receive grammar skills practice,
mentor sentence practice, dissection of prompts and genre
instruction.  Reading students receive practice in fluency,
vocabulary, comprehension and writing.

Academic
Support
Program

08/08/2013 06/01/2017 $2000 LA and math
teachers

GT/Interventionist The additional full time administrative member allows for
accurate identification and monitoring of services provided
to qualifying students.

Academic
Support
Program

08/01/2014 06/01/2017 $40000 Principal

Interventionist The additional full time faculty member allows for accurate
identification and monitoring of services provided to
qualifying students to ensure fidelity.

Academic
Support
Program

08/01/2014 06/01/2017 $40000 Principal

Universal Screener/Progress
Monitoring

Students will be assessed using STAR reading and STAR
math during the district testing windows, which occur three
times throughout the year.  The SRI will also be
administered to all students during the same windows to
gather data related to lexiles.  The results will be shared
with all teachers.  The data from these screeners will be
combined with other assessment data (such as K-PREP) to
further identify students with a need for intervention at Tier
II and Tier III in reading and math.  Within the STAR
program, non-duplicated gap students will be placed in a
"group" as to better analyze their progress.

Academic
Support
Program

08/08/2013 06/01/2017 $0 All faculty
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State Funds

Other

Individualized Software
Utilization

Students are grouped in intervention classes based on
comprehensive data.  Teachers collaborate to ensure
effectiveness.  Instruction is supplemented with software
programs such as Imagine Learning, Read 180, System 44,
FASTT math and Reading Plus.  STAR reading, STAR
math, SRI and the Insight assessment in Reading Plus are
administered for progress monitoring of student growth.
Additional training on FASTT math and Reading Plus
provided.  IXL for grammar and math has been purchased
and utilized in all math and Language Arts Classrooms.

Academic
Support
Program

08/08/2013 06/01/2017 $2000 administration
,
interventionist
, core math
and LA
teachers

Total $88000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Metacognition Students will work with support staff on the development of
math skills that will aid them in success in all content areas
at all levels.  The ultimate goal is for students to take
responsibility for their own learning.  Strategies to increase
student metacognition will result in learners aware of their
own strengths and weaknesses as to better prepare for the
demands of academic life throughout middle school, high
school, and post-secondary, as well as career success.

Academic
Support
Program

02/03/2014 06/01/2017 $8000 ESS
employees
will be hired
to work with
these
students one
on one in the
math and
reading
classrooms.
They will work
closely with
the core
teachers to
assist in the
development
of data
notebooks to
help students
monitor their
own progress.

Total $8000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Research Based Instructional
and Assessment Strategies

There will be an increase in differentiation and instructional
strategies to meet individual student needs.  A focus on
rigor will be implemented.

Professional
Learning

08/08/2013 06/01/2017 $800 All faculty,
particularly
Math and
Language
Arts
Intervention
teachers, and
administration

Analyzing common
assessments

Teachers met with content area partners from across the
district to analyze district common assessments.

Professional
Learning

05/30/2016 06/30/2016 $0 District
Leadership

Individualized Software
Utilization

Students are grouped in intervention classes based on
comprehensive data. Teachers collaborate to ensure
effectiveness.  Instruction is supplemented with software
programs such as Imagine Learning, Read 180, System 44,
FASTT math and Reading Plus.  STAR reading, STAR
math, SRI and the Insight assessment in Reading Plus are
administered for progress monitoring of student growth.
Additional training on FASTT math and Reading Plus
provided.  IXL for grammar and math has been purchased
and utilized in all math and Language Arts Classrooms.

Technology 08/08/2013 06/01/2017 $4800 reading,
math, and
special
education
teachers

ESS Staff ESS daytime waive funds will be dedicated to help the
areas of 8th grade Reading and Math. Two instructional
support staff members will be hired to provide individualized
support for struggling learners, increase the opportunities
for differentiation and pullouts and decrease the
student/teacher ratio in areas of need as determined by the
KPREP state assessment results.

Academic
Support
Program

01/03/2017 05/24/2017 $12000 Math, LA
teachers and
Principal

Total $17600
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

N/A

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

N/A SWMS is not a Title 1 school
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Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

N/A SWMS is not a Title 1 school.

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes
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Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

N/A

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

N/A SWMS is not a Title I School.
However, we did spend Title II
funds appropriately.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance Planning components into the
existing school improvement planning process.

N/A

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

N/A
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Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
(provide the website link below).

Yes

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified.

No All of the teachers at SWMS are
highly qualified.

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media,
specialists or "other" staff for the school, there
is documentation indicating this need in order to
improve student achievement.

N/A SWMS is not a Title I School.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes
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Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for para-educators
demonstrating that the duties are on a limited
basis only.

N/A

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only.

N/A

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Schools  
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELLKY Survey results. 
 
Goal 1:

Increase the average combined reading and math K-Prep scores for elementary and middle school students from 44% to 72% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the overall reading and math score for SWMS from 66.3 to 67.4 by 05/01/2016 as measured by K-PREP. 
 
 
Strategy1:

Intentional Scheduling  - Targeted students will be placed in a 3rd and 4th quarter extensions for additional support of the identified need in

all content areas. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy2:

Common Content Area Planning - The 2015-2016 master schedule allows for common content area planning.  This schedule increases the

frequency and productivity of Professional Learning Communities.     

Category: Continuous Improvement

Research Cited: Stiggins and DuFour

Steve Ventura 
 

Activity - Targeted Enrichment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students identified as missed opportunities for
the next NAPD score are targeted for 3rd and
4th quarter enrichment classes. Teachers plan
challenging, rigorous activities to enhance
classroom instruction for a deeper, more
thorough exploration of the standards
increasing the probability those students attain
the next level.

Academic
Support
Program

01/01/2016 05/31/2016 $0 - No Funding
Required Content area teachers

Activity - Professional Learning
Communities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This time for collaboration focuses on at least
one of the four guiding questions of a PLC and
primarily results in effective common
instructional planning with greater emphasis on
analyzing formative and summative
assessment results.  As well, this time provides
an opportunity for reading and math teachers to
plan for interventions at each tier of math and
reading.

Academic
Support
Program

08/08/2013 05/01/2016 $0 - No Funding
Required All core teachers
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Strategy3:

Differentiated Professional Learning - Teachers were provided a menu of options to select the professional learning opportunities that best

met his/her individual needs.  Some of those options were lead by administrators and teachers a the building level while district personnel

provided opportunities.  GRREC also provided support.

Category: Professional Learning & Support

Research Cited:  
 

 

 

 

 

 

Activity - New Teacher Induction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers new to the school receive job
embedded professional learning to support
areas of growth and increase effectiveness.

Professional
Learning 08/01/2015 05/27/2016 $0 - No Funding

Required
Dr. Laura Hudson and
Leigh Anne Littlefield

Activity - University Literacy Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

WKU literacy professor provided intense,
individual, job-embedded professional learning
for teachers who requested help with
application of literacy strategies to their content
areas.

Professional
Learning 09/01/2015 05/06/2016 $0 - No Funding

Required Laura Hudson

Activity - Creation of new, high quality
enrichment classes

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers attended 2 days of training on Project
Based Learning (Buck Institute).  After training,
teachers used the Gold Standard PBL: Project
Based Teaching Practices, Essential Project
Design Elements Checklist, and A. J. Juliani's
book on 20 Time to collaboratively develop
activities for extension classes.

Professional
Learning 07/27/2015 07/27/2015 $0 - No Funding

Required Dr. Laura Hudson

Activity - Introduction to PBIS & the
research behind it

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers both new to SWMS and those looking
for a refresher course attended this review of
the fundamentals of PBIS and instruction on
implementation school-wide as well as within
each classroom.

Professional
Learning
Behavioral
Support
Program

07/31/2015 07/31/2015 $0 - No Funding
Required

Kelly Davis and Lisa
Logue from GRREC

Activity - Analyzing common assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers met with content area partners from
across the district to analyze district common
assessments.

Professional
Learning 08/03/2015 08/03/2015 $0 - Other District Leadership
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The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 33% to 54.2% in

2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from

50.2% to 51.6%  by 05/01/2016 as measured by K-PREP. 
 
 
Strategy1:

Outreach - Guest speakers will be invited to share information that will contribute to academic success with EL and hispanic students. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy2:

Individualized Instruction  - Teachers will each select between four to six students (the majority being gap) they will focus their attention and

planning of instruction. 

Category: Continuous Improvement

Research Cited:  
 

Activity - Writing Student Growth Goals Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each content area PLC met with the principal
and assistant principal to receive guidance for
developing student growth goals using multiple
data sources. Additionally, the Think & Plan tool
and the district's CEP were used to guide this
process.

Professional
Learning 06/01/2015 09/30/2015 $0 - No Funding

Required
Eddy Bushelman, Laura
Hudson

Activity - HOPE Group Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Fabian Alvarez, WKU Instructor/HOPE Group
coordinator, will meet with EL and Hispanic
students to discuss the importance of college
and provide scholarship information.

Community
Engagement 10/24/2014 05/31/2016 $0 - No Funding

Required YSC Coordinator
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Strategy3:

RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment

data and teacher input. These classes will address individual student deficiencies to increase proficiency rates in these areas.

Category: Continuous Improvement

Research Cited: Burns

NCRTI 
 

Activity - Identification of Focus Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The students identified for selection will fall into
one of the following categories:
1)  Gap- Missed opportunity for Proficient based
on scale score  2)  Non-gap Novice  3)
Students who were proficient with a scale score
close to distinguished.  All students listed are
highlighted if gap.  Their gap status is then
analyzed to determine if they fall in the category
of IEP or Free/Reduced Lunch (our subgroups
with a novice reduction goal).  The third step
with our gap students is to reflect on whether or
not the subgroup in which they fall is a true
barrier to learning. Whether or not their
experiencing a valid barrier dictates how
teachers will respond.  Teachers will work to
build relationships with their focus students as
well as plan instructional activities to meet each
student's individual area of need thus ensuring
individualized instruction.

Academic
Support
Program

11/12/2014 05/31/2016 $0 - No Funding
Required All faculty

Activity - Gap Lists Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are provided a list of our students
identified as our non-duplicated gap group.
Teachers are provided time to highlight the
names of students they have in class.  The list
is kept confidential, yet close at hand so
teachers are continually reflecting on the
instruction their providing these students to
meet their individual academic needs.  As well,
gap students who previously scored a novice in
reading or math are indicated with an asterik.
This is to help teachers identify those who fall in
our novice reduction target and also aids in
identifying the gap students who have or have
not met proficiency yet, since that is the
ultimate goal for all students listed.  The list is
updated three times per year as enrollment
changes as well as lunch status.

Academic
Support
Program

08/28/2014 05/31/2016 $0 - No Funding
Required

Curriculum coordinator
and teachers

Activity - EL Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Our highest performing EL students are pulled
from intervention to be serviced by our media
specialist, a former EL teacher, who works in
collaboration with our itinerant EL teacher.  The
media specialist works with the students in
literacy application by providing book studies for
them.  Vocabulary, fluency and comprehension
strategies are embedded in the study.

Academic
Support
Program

11/02/2015 05/31/2016 $0 - No Funding
Required

Media Specialist, EL
teacher
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All children-were screened for kindergarten readiness.  If yes, name the assessment.  
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of students who are Kindergarten ready. 
 
N/A (this question does not apply) 

 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
N/A (this question does not apply) 

 
The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 33% to 54.2% in

2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from

50.2% to 51.6%  by 05/01/2016 as measured by K-PREP. 
 
 
Strategy1:

Individualized Instruction  - Teachers will each select between four to six students (the majority being gap) they will focus their attention and

planning of instruction. 

Category: Continuous Improvement

Research Cited:  
 

Activity - Universal Screener/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be assessed using STAR reading
and STAR math during the district testing
windows, which occur three times throughout
the year.  The SRI will also be administered to
all students during the same windows to gather
data related to lexiles.  The results will be
shared with all teachers.  The data from these
screeners will be combined with other
assessment data (such as K-PREP and
EXPLORE) to further identify students with a
need for intervention at Tier II and Tier III in
reading and math.  Within the STAR program,
non-duplicated gap students will be placed in a
"group" as to better analyze their progress.

Academic
Support
Program

08/08/2013 05/31/2016 $0 - District
Funding All faculty
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Strategy2:

Outreach - Guest speakers will be invited to share information that will contribute to academic success with EL and hispanic students. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy3:

RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment

data and teacher input. These classes will address individual student deficiencies to increase proficiency rates in these areas.

Category: Continuous Improvement

Research Cited: Burns

NCRTI 

Activity - Identification of Focus Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The students identified for selection will fall into
one of the following categories:
1)  Gap- Missed opportunity for Proficient based
on scale score  2)  Non-gap Novice  3)
Students who were proficient with a scale score
close to distinguished.  All students listed are
highlighted if gap.  Their gap status is then
analyzed to determine if they fall in the category
of IEP or Free/Reduced Lunch (our subgroups
with a novice reduction goal).  The third step
with our gap students is to reflect on whether or
not the subgroup in which they fall is a true
barrier to learning. Whether or not their
experiencing a valid barrier dictates how
teachers will respond.  Teachers will work to
build relationships with their focus students as
well as plan instructional activities to meet each
student's individual area of need thus ensuring
individualized instruction.

Academic
Support
Program

11/12/2014 05/31/2016 $0 - No Funding
Required All faculty

Activity - Gap Lists Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are provided a list of our students
identified as our non-duplicated gap group.
Teachers are provided time to highlight the
names of students they have in class.  The list
is kept confidential, yet close at hand so
teachers are continually reflecting on the
instruction their providing these students to
meet their individual academic needs.  As well,
gap students who previously scored a novice in
reading or math are indicated with an asterik.
This is to help teachers identify those who fall in
our novice reduction target and also aids in
identifying the gap students who have or have
not met proficiency yet, since that is the
ultimate goal for all students listed.  The list is
updated three times per year as enrollment
changes as well as lunch status.

Academic
Support
Program

08/28/2014 05/31/2016 $0 - No Funding
Required

Curriculum coordinator
and teachers

Activity - HOPE Group Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Fabian Alvarez, WKU Instructor/HOPE Group
coordinator, will meet with EL and Hispanic
students to discuss the importance of college
and provide scholarship information.

Community
Engagement 10/24/2014 05/31/2016 $0 - No Funding

Required YSC Coordinator
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Goal 2:

Students in the non-duplicated gap group will increase the average combined reading and math proficiency from 66.3% to 71.5% by 2017. 
 
 
Measurable Objective 1:

61% of Seventh and Eighth grade Black or African-American, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities,

English Learners, Two or More Races and American Indian or Alaska Native students  will demonstrate a proficiency    in Reading by

05/01/2017 as measured by Unbridled Learning Accountability Model. 
 
 
Strategy1:

Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff

members hired and paid with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap

students and provide interventions when the need is identified. 

Category: Continuous Improvement

Research Cited: Hattie 
 

 
 
 
The school identified specific strategies to increase the average freshman graduation rate. 
 

Activity - Universal Screener/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be assessed using STAR reading
and STAR math during the district testing
windows, which occur three times throughout
the year.  The SRI will also be administered to
all students during the same windows to gather
data related to lexiles.  The results will be
shared with all teachers.  The data from these
screeners will be combined with other
assessment data (such as K-PREP and
EXPLORE) to further identify students with a
need for intervention at Tier II and Tier III in
reading and math.  Within the STAR program,
non-duplicated gap students will be placed in a
"group" as to better analyze their progress.

Academic
Support
Program

08/08/2013 05/31/2016 $0 - District
Funding All faculty

Activity - Metacognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work with support staff on the
development of math skills that will aid them in
success in all content areas at all levels.  The
ultimate goal is for students to take
responsibility for their own learning.  Strategies
to increase student metacognition will result in
learners aware of their own strengths and
weaknesses as to better prepare for the
demands of academic life throughout middle
school, high school, and post-secondary, as
well as career success.

Academic
Support
Program

02/03/2014 05/31/2016 $8000 - State
Funds

ESS employees will be
hired to work with these
students one on one in the
math and reading
classrooms.  They will
work closely with the core
teachers to assist in the
development of data
notebooks to help students
monitor their own
progress.
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N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of students who are college and career ready. 
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Increase the average combined reading and math K-Prep scores for elementary and middle school students from 44% to 72% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the overall reading and math score for SWMS from 66.3 to 67.4 by 05/01/2016 as measured by K-PREP. 
 
 
Strategy1:

RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment

data and teacher input.  These classes will address individual student deficiencies to increase proficiency rates in these areas. 

Category: Continuous Improvement

Research Cited: Mike Burns

NCRTI 
 

 
Strategy2:

Differentiated Professional Learning - Teachers were provided a menu of options to select the professional learning opportunities that best

met his/her individual needs.  Some of those options were lead by administrators and teachers a the building level while district personnel

provided opportunities.  GRREC also provided support.

Category: Professional Learning & Support

Research Cited:  
 

Activity - Targeted Math & LA Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students identified as missed opportunities for
the next NAPD score are targeted for 3rd and
4th quarter math and LA enrichment.  Teachers
plan challenging, rigorous activities to enhance
classroom instruction for a deeper, more
thorough exploration of the math standards
increasing the probability those students attain
the next level.

Academic
Support
Program

01/05/2015 05/31/2016 $0 - No Funding
Required

Math, LA teachers and
guidance counselor
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Strategy3:

Common Content Area Planning - The 2015-2016 master schedule allows for common content area planning.  This schedule increases the

frequency and productivity of Professional Learning Communities.     

Category: Continuous Improvement

Research Cited: Stiggins and DuFour

Steve Ventura 
 

Activity - Writing Student Growth Goals Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each content area PLC met with the principal
and assistant principal to receive guidance for
developing student growth goals using multiple
data sources. Additionally, the Think & Plan tool
and the district's CEP were used to guide this
process.

Professional
Learning 06/01/2015 09/30/2015 $0 - No Funding

Required
Eddy Bushelman, Laura
Hudson

Activity - Analyzing common assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers met with content area partners from
across the district to analyze district common
assessments.

Professional
Learning 08/03/2015 08/03/2015 $0 - Other District Leadership

Activity - University Literacy Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

WKU literacy professor provided intense,
individual, job-embedded professional learning
for teachers who requested help with
application of literacy strategies to their content
areas.

Professional
Learning 09/01/2015 05/06/2016 $0 - No Funding

Required Laura Hudson

Activity - New Teacher Induction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers new to the school receive job
embedded professional learning to support
areas of growth and increase effectiveness.

Professional
Learning 08/01/2015 05/27/2016 $0 - No Funding

Required
Dr. Laura Hudson and
Leigh Anne Littlefield

Activity - Introduction to PBIS & the
research behind it

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers both new to SWMS and those looking
for a refresher course attended this review of
the fundamentals of PBIS and instruction on
implementation school-wide as well as within
each classroom.

Professional
Learning
Behavioral
Support
Program

07/31/2015 07/31/2015 $0 - No Funding
Required

Kelly Davis and Lisa
Logue from GRREC
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Goal 2:

Students in the non-duplicated gap group will increase the average combined reading and math proficiency from 66.3% to 71.5% by 2017. 
 
 
Measurable Objective 1:

53% of Black or African-American, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners and Two or

More Races students  will demonstrate a proficiency    in Mathematics by 05/01/2017 as measured by Unbridled Learning Accountability

Model. 
 
 
Strategy1:

Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff

members hired and paid with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap

students and provide interventions when the need is identified. 

Category: Continuous Improvement

Research Cited: Hattie 
 

 
Measurable Objective 2:

61% of Seventh and Eighth grade Black or African-American, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities,

English Learners, Two or More Races and American Indian or Alaska Native students  will demonstrate a proficiency    in Reading by

05/01/2017 as measured by Unbridled Learning Accountability Model. 
 
 
Strategy1:

Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff

members hired and paid with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap

Activity - Professional Learning
Communities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This time for collaboration focuses on at least
one of the four guiding questions of a PLC and
primarily results in effective common
instructional planning with greater emphasis on
analyzing formative and summative
assessment results.  As well, this time provides
an opportunity for reading and math teachers to
plan for interventions at each tier of math and
reading.

Academic
Support
Program

08/08/2013 05/01/2016 $0 - No Funding
Required All core teachers

Activity - Metacognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work with support staff on the
development of math skills that will aid them in
success in all content areas at all levels.  The
ultimate goal is for students to take
responsibility for their own learning.  Strategies
to increase student metacognition will result in
learners aware of their own strengths and
weaknesses as to better prepare for the
demands of academic life throughout middle
school, high school, and post-secondary, as
well as career success.

Academic
Support
Program

02/03/2014 05/31/2016 $8000 - State
Funds

ESS employees will be
hired to work with these
students one on one in the
math and reading
classrooms.  They will
work closely with the core
teachers to assist in the
development of data
notebooks to help students
monitor their own
progress.
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students and provide interventions when the need is identified. 

Category: Continuous Improvement

Research Cited: Hattie 
 

 
 

Activity - Metacognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work with support staff on the
development of math skills that will aid them in
success in all content areas at all levels.  The
ultimate goal is for students to take
responsibility for their own learning.  Strategies
to increase student metacognition will result in
learners aware of their own strengths and
weaknesses as to better prepare for the
demands of academic life throughout middle
school, high school, and post-secondary, as
well as career success.

Academic
Support
Program

02/03/2014 05/31/2016 $8000 - State
Funds

ESS employees will be
hired to work with these
students one on one in the
math and reading
classrooms.  They will
work closely with the core
teachers to assist in the
development of data
notebooks to help students
monitor their own
progress.
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Executive Summary 
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
South Warren Middle School is in its seventh year.  An immense amount of dedication came to fruition on August 3, 2010 when SWMS

opened its doors for the first day of school.  Months of strategic planning and organization made that day possible.  As the fourth middle

school in Warren County, a district which serves over 14,000 students, South Warren drew a great deal of attention statewide as the largest

school building in the state of Kentucky.  South Warren also drew a great deal of attention locally, as many students, parents and teachers

were eager to be a part of this unique opportunity.

 

South Warren sits in rural Warren County, close to the Simpson County line; so close that several Simpson County families have chosen to

send their children to South Warren.  SWMS is home to approximately 607 students and is designed to house 900 middle schoolers at

capacity.  Our 607 students represent the largest student body to date at South.  Students are placed on two 7th grade and two 8th grade

teams.  Between years one and two, SWMS experienced a large increase in enrollment and administration creatively added a 5th team of

teachers only days before school began.  That team is comprised of both 7th and 8th grade students resulting in a 30:1 ration of students to

teachers school wide.  The diversity represented in the SWMS student body is 82% white, 4% African-American, 6% Hispanic, 3% two or

more races, and 5% Asian.  Additionally, 31% are identified as gifted and talented, 3% EL and 7% are students with an IEP.  males represent

51% of our student population while females represent 49%.  Finally, 27% qualify for free or reduced lunch.

 

With the steady growth of our student population, our staff has grown as well.  The current faculty of 38 certified staff members represents

teachers with experience from other local middle schools as well as other districts and states.  Former high school and elementary teachers

are also represented.  SWMS is proud to have a National Board Certified teacher on staff and all teachers meet highly qualified status per

the state.  We also have six full time classified staff members who work with students with IEPs and two Extended School Services staff

members who work full time from January thru May to provide additional support to students who are struggling.

 

SWMS is fortunate to have an incredible instructional resource staff who are often mistaken for the teacher in the classroom when

collaborating for their passion, knowledge and dedication to the students.  To date, there are six related arts teachers, five teachers of each

core content area, four special education teachers, one itinerant teacher of EL students, a library media specialist and an administrative team

comprised of an interventionist, curriculum coordinator, guidance counselor, assistant principal and principal.  our support staff is a dynamic

part of our success.  They embody the vision of SWMS.  The front office houses an attendance clerk, book keeper and guidance secretary.

Another valuable member of our team is our ISS staff member who also serves as the curriculum and intervention assistant.  We are also

fortunate to have a library assistant in our building.

 

Despite the challenge of building a school from the ground up, our goal from day one was to let nothing stand in the way of setting the

achievement bar high.  The faculty of SWMS collaboratively created a mission and vision statement for our school and both are posted in

every classroom as a constant reminder of the work we are doing.  We accomplished much academically and otherwise in that first year and

continue to do so.  Constantly improving student learning remains our focus.

 

That goal comes with obstacles, however,  Not being a Title 1 school has surprisingly presented challenges.  Faculty who have been

afforded many opportunities and support through Title 1 funding in other schools have experienced budget limitations for the first time.
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Coupled with limited state funds, not having the additional federal funds has presented challenges when expensive needs have been

presented.  SWMS has been conservative and proactive in caring for and creating resources without relying on outside programs.

Fortunately the SWMS PTSO has been instrumental in providing support through fundraising measures that have impacted student learning

and the success of SWMS. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
SWMS's mission statement:  South Warren Middle School is dedicated to providing a rigorous and supportive learning environment to ensure

21st century learning for all students.

 

SWMS's vision statement:  We will be a school admired and recognized for motivating and engaging students in the application of life-long,

real-world learning, with a collaborative faculty who value 21st century skills and implements technology to the fullest extent.

 

SWMS's belief statement:  All students can learn at high levels.

 

Mr. Bushelman has been careful throughout the years to hire only candidates who share SWMS's vision.  The mission statement was

created at the inception of SWMS.  Applicants have been charged with providing rigorous learning activities through supportive, caring

classrooms where students are heavily engaged in the use of technology to prepare for success in the 21st century.  Only those who accept

the charge are hired.

 

The faculty of SWMS created our vision statement.  Everyone agreed the idealistic vision of SWMS should include motivating and engaging

learning for the real world where faculty members are collegial and collaborative in their work and students leave with experiences that have

prepared them for lifelong learning through 21st century skills.  What's possibly most important is that when faculty members were asked

what they believe about SWMS, the statement was unanimous.  The statement wrote itself.

 

The faculty has witnessed the realization of their vision.  When the task of ensuring learning for all was accepted, it didn't take long to realize

it was a difficult one.  This promotes collaboration to find better ways to meet individual learning needs of students.  The focus has always

been on  quality assessments that drive instruction.  Teachers value the relationships they build with students and provide a warm, safe

environment fostered by PBIS where students feel encouraged to take risks.  Recently the faculty of SWMS has recommitted to the original

mission and vision statements by working smarter and harder than ever before.

 

Because we continually strive to provide opportunities for teachers to maximize instructional opportunities, reflection has been key to our

growth.  The change in the master schedule has provided optimal time for content area teachers to collaborate.  As well, our intervention

efforts have continued to be a priority in targeted practices and time we provide.  The successful semester long related arts classes have

proven to be fruitful through program review analysis by affording those teachers the opportunity to go deeper in to the curriculum and

minimizing transition periods that come with the beginning of any class.  Additionally the teachers at SWMS have continued to improve the

enrichment course offerings as they know which classes have been most engaging, appealing and effective as well as the ideal time to target

individual student need. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Fortunately, the assessment data continues to validate the dedication of the entire faculty who've stretched themselves far beyond the norm.

The students display great pride in their school community and continue to promote our brand.

 

The administrative team has attempted to ease the woes that come from the challenge of continual improvement through consistent

communication and professional development centered on research based instructional practices and cognitive development.  Teachers

have lead endeavors to share their own accomplishments that lead to success of students.  Faculty meetings are a time not only for

managerial and organizational communication, but include an instructional focus as well.  As a result of feedback from the TELL survey, this

year SWMS offered a menu of professional development options teachers could pick and choose would serve them best.  The feedback has

been overwhelmingly positive.

 

With the fall release of KPREP data, SWMS once again found validation in our work.  Math continued to climb from 64.4 in 2011 to this year's

high of 90.7.  The time, energy and effort we've dedicated to those improvements is clearly paying off with the 26 point gain in five years.  As

well, our Social Studies department managed to maintain the NAPD calculation of 100 for the fifth straight year.  Because our science scores

also previously maxed out at 100, we are looking forward to our student's performance on the new science assessments that will be given

next year.  Our increase in achievement withstood the elimination of strong science scores.

 

In the next three years, we hope to see continued success in the area of reading.  Although the NAPD calculation for reading increased

dramatically from 81.7 in 2013-2014 to 92.8 in 2015-2016, we realize there are still gains to be made in this area.  For this reason, we will

capitalize on that momentum, hoping to replicate the five year growth pattern accomplished by math.  Our writing scores grew from 74.8 in

2014 - 2015 to 79.6 in 2015-2016.  Although the percentage of students scoring P/D went from 48.2% in 2014-2015 to 58.4% in 2015-2016,

the percentage of students scoring novice rose from 5.1% in 2014-2015 to 7.5% in 2015-2016.  Writing has been ordained an "all hands on

deck" area of focus.  A rededication to intentionally and explicitly incorporating literacy strategies throughout all content area instruction,

vertical alignment in the Language Arts department, along with a new writing plan and professional development and targeted writing

interventions will likely help us achieve our goals over the next three years. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Good things are happening at SWMS.  There is so much for which to be proud in regard to both academic and extracurriculars.  Our students

are extremely successful and our staff is uniquely committed to constant improvement.  Ultimately, this is the foundation for our student

success which propels us to achieve at high levels.  Leadership takes measures to stay well-informed on the best instructional practices

while also supporting innovative approaches that are potentially the next best practice.  Our commitment to excellence has included a focus

on best and next educational practices such as higher order thinking skills, formative/summative assessment, differentiation, common

quarterly assessments, PLCs focused on the four guiding questions, PBIS and standards based grading.  This list is just a sampling of the

type of work taking place at SWMS to ensure students are prepared for college and career through learning opportunities aligned with the

common core standards and core content 4.1. 
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